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BOARD ACCOMPLISHMENTS 
 
 

1. Established initiative entitled the Delphi Survey Project.  The main objective of this 
survey was to identify the needs of the NACM membership and to make sure that the 
NACM leadership was making plans to meet the expectations of its members. 

 
2. In 1991, NACM co-sponsored two workshops with ICM 

• Trial Court Performance Standards 

• Managing Large Urban Courts 
 
3. In 1991, NACM co-sponsored the Third National Conference on Court Technology in 

Dallas, Texas.  The theme was “Improving Justice Through Innovation.” 
 
4. Common theme of budget cuts was emerging in courts across the nation 
 


