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2020/2021 Committee Charges
Actively pursue new and non-renewing members
Membership Scholarship Donation Drive
Solicit and select the following NACM Awards for Annual Conference (Enhancing Justice Award,
Award of Merit, Graduate Studies Scholarship, Edward C. Gallas Award, ECP Award, Perkins Award,
Conference and ICM Scholarship)

Call to Order Tina Mattison

Welcome and Roll Call Tina Mattison
TJ BeMent ® Michele Oken e Jerrell Griffin
Jeffrey Tsunekawa e Kathy Griffin ® Teresa Decker
Stacy Worby e Lindsey McFarlane e Karl Thoennes
Kent Pankey e Mark Weinberg
Zenell Brown e Jeff Chappel

Updates: Tina Mattison

e An e-mail to all California NACM members resulted in two
responses. Although California was targeted, we want to target
Florida, Texas and New York as well. Tina talked with the Past
Presidents who volunteered to assist in reaching out to purged
members. Another thought would be to find ways to share
information with Federal Courts, as well as partner with NAPCO.

e Michelle Oken shared that Los Angeles Superior Court does not pay

membership dues, but will pay for managers to attend conferences



https://nacmnet.org/committees/membership/page.html
https://nacmnet.org/committees/membership/page.html
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fglobal.gotomeeting.com%2Fjoin%2F361052541&data=02%7C01%7Ctmattison%40sc.pima.gov%7C4295ac15dbc34ce0119608d73151de74%7C6dee49b86aab425c83df5288ae4b7222%7C0%7C0%7C637032100018832652&sdata=uanbyMkdq1rJmkCR3Iu0pgKAnadPCbQqBJUUEs1Xiy0%3D&reserved=0

only, so it is difficult to keep memberships renewed.

Subcommittees:

o Early Career Professionals Stacy Worby

e The subcommittee is doing well and received wonderful

videos and info for the Virtual Education series. Two
articles are being finished up and flyers for Membership and
ECP have been updated.

Discussion was held regarding having a platform where
everyone can get together and ask questions. This would be
beneficial to ECP’s that are just stepping into supervisory

roles.

o State Associations Jeffrey Tsunekawa

o Jeffrey shared their first meeting of the year. They went

around the room to get feedback on the Virtual Education
experience and to share what each organization is doing for
their conferences. More than half of the group are
cancelling in person events. MACM is going virtual. People

were grateful to learn from NACM.

o International Michele Oken

Michelle shared they had their first meeting and put
together a guideline of goals for the next year that includes
reaching out to the National Agenda subcommittee to talk
about the inclusion of international partnerships. The
committee is working on articles for both IACA and NACM,
court association templates, an article to introduce the
template and possibility of partnering with IACA for a guide
on the agenda. A podcast for international outreach is also

on the agenda for 2021.

o Working groups Tina Mattison


https://nacmnet.org/state_associations/page

e Mentorship workgroup — Stacy Worby and Jerrell Griffin
volunteered to help update materials.

e Ambassador Program — Tina received an article that talks
about creating an Ambassador program for non-profit
organizations. Zenell Brown volunteered to assist in putting

a proposal together.

Virtual Experience 2020 Tina Mattison
o Week 7 of the Virtual Experience and it has been going well.

We had 13 members join in July, 14 in August and 11 in
September. New members are still coming in. Tina gets a
purged list (those who get their 1%, 2" and final notice) and
has been sending out personal emails to those who are
inactive. The Past Presidents will be taking this over in
December. We put out another call for videos to target
membership enrollment.

New Business

e CORE Champion —a program designed to give members a brief
overview of the CORE competencies has been proposed. For
members who take 13 of the Core Competency classes at a
conference, you can become a “Champion.” This program can be a
membership benefit that is about our education and growth within
the court profession.

e Suggestion from Val Gardner —sending out birthday cards to
members. Itis a nice idea, but our current database does not
capture birthdates.

Next Meeting Dates for 2020
November 4™ December 2™

Adjourn
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