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Conference Development Committee Meeting
Tuesday, November 19, 2024 at 3 pm EST


Present:
	Kelly Hutton
	Erin Carr
	Courtney Whiteside
	Jenny Findsen

	Greg Lambard
	Jeff Chapple
	Kelli Wood
	Janet Cornell

	Rick Pierce
	Creadell Webb
	Norman Meyer
	Mark Dalton

	Melinda Brooks
	Cassie Bradshaw
	Kristie Collier
	Amy Prenda

	
	
	
	


[bookmark: _GoBack]Minutes:
1) Welcome and Introductions 

2) Previous Meeting Minutes
No updates. Minutes approved.
3) Midyear Conference Status
a. Registration
b. Know before you go
Kelly Hutton advised that the midyear conference registration is live and will close January 17, 2025.  There will be know before you go with transportation options from the airports.

4) Subcommittees
a. Call for Proposals
b. Hosts – Roger and Kristie
c. Virtual Attendees & MC – Need Volunteer
d. 40th Anniversary History - Jude Del Preore
e. Conference Awards and Conference Scholarships 
Kelly indicated that the call for proposals sub-committee met last week and the agenda is currently being finalized for both conferences.

Kelly let everyone know that we will be reaching out to the local courts in New Jersey to assist with gathering hosts.  She also indicated that we are still looking for virtual hosts and MCs.  Tina Mattison previously indicated that staff in her court could probably assist.

Kelly indicated that the 40th anniversary history sub-committee will be meeting early December.

Rick advised that the scholarship applications are live and the deadline for submission is December 13.  The sub-committee will meet on December 16 to review the applications.   After the 16th he will set a meeting regarding the annual conference awards.

5) Fun Run/Yoga
Discussion was held regarding whether to host a fun run, yoga, or an alternative event at the annual conference.  It was decided that we would do a fun run due to the location of the hotel and the bridge transcending to Iowa.

6) NACM Committee Updates
Membership will be hosting several round tables (all at noon ET)
· Limited Jurisdiction - January 30, 2025
· Tribal Courts- February 27, 2025 
· Federal Courts- March 27, 2025 
· New Member Call- January 23, 2025

Janet is finalizing the Court Express this week.  Please send her any last minute content.  

Roger advised that the AI guide update workgroup will meet in December.  They are currently working with original authors on updates for the sections that they created and with a few new authors and companies to create new content.

Creadell indicated that the DEI committee will be hosting a series of discussions/topics at their meetings, this month it is on employee resource groups.  They will be looking for additional content as the year continues.

Rick advised that the NCJFCJ membership group is meeting tomorrow, of which we are a member.  They are interested in partnering with NACM on programs.



2024-25 Meeting dates
December 17, January 21, March 18, April 15, May 20, June 17
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