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BOARD ACCOMPLISHMENTS

1. Analyzed Analyzation and Enhancement of NACM's Complete Financial Structure
e Revenue/Cost ratios
e Implementation of regularly conducted audits
e Creation of investment strategy for potential future revenue shortfalls
e Ongoing application of grants to facilitate educational programming

Acceptance of the NCSC Conference Planning Services and IMN to improve our
conference site selection, management and organization

Completed inclusion of the Michigan State Certification Program into our Conference
Educational Programs

4. Adopted the NACM Model Code of Conduct
Adopted the NACM Trademark Logo
6. Placement of a NACM Representative on the ICM Advisory Council

Continued ongoing collaboration with other professional organizations that support the
justice community

Initiated planning for the 2010 National Symposium



