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BOARD ACCOMPLISHMENTS 
 
 
1. Created membership value for court managers 

• Continuing education, publications, advocacy 

• Improve outreach to state court management associations 

• Institutionalize NACM’s financial plan 

• Be a welcoming and inclusive organization 
 

Examples of Accomplishments 

• Co-sponsored seminar Reducing Trial Court Delay, Orlando 

• Maintained and developed new contacts with FCCA and NCBC 

• Provided conference scholarships 

• Expanded dual membership partnership agreements 

• Provided educational value through ECP Webinars 

• Expanded efforts of NACM Historian 

• Provided outstanding publications 

• Added “Membership Opportunities” to NACM website 

• Participated in AJA webinar on Court Leadership 

• Created NACM Facebook page 

• Created Ethics website page 

• Adopted CMP Licensee Agreement for new educational programs 

• Issued call for papers to include members in conference planning 
 
2. Used the NACM National Agenda to drive program priorities and improvements 
 

Examples of Accomplishments 

• Special meeting of NACM committee leadership to coordinate efforts 

• National Agenda brochure development 

• Update National Agenda flyers for distribution at state association events 

• Visits to several state associations to discuss the National Agenda 

• National Agenda presentation during closing plenary of NACM midyear 
conference 

• National Agenda article developed for the Court Manager 



• Highlights of National Agenda priorities contained in midyear and annual 
conference 

 
3. Continued NACM’s strategic planning review of mission, vision, values, and goals 
 

Examples of Accomplishments 

• Committee review and member input during midyear and annual conferences 

• Updated goals 

• Secure feedback from NACM committees 

• Created updated Strategic Plan for Board review 
 
4. Implemented the “NACM Core Competencies Revision Project” 
 

Examples of Accomplishments 

• Obtained SJI grant funding to support revision project 

• Developed RFQ responses 

• Finalized contract with Project managers 

• Reviewed potential subject matter experts (SMEs) 

• Reviewed project plans with JMI/AU 

• Outreach with working group members 

• Work commenced by Structural Review Committee 

• Distribution of Core Competencies survey to solicit member feedback 
 
5. Strengthened NACM’s ability to inform and guide members regarding technological 

advances impacting courts 

• Support the work of the Forum for the Advancement of Court Technology 
(FACT), Joint Technology Committee (JTC), Global Justice Information Sharing 
Initiative (Global), and Court Information Technology Officers Consortium 
(CITOC) 

 
Examples of Accomplishments 

• Reinforced NACM’s participation with Global Advisory Committee, providing 
members with numerous technology related products 

• Assisted Warrant Taskforce of CJIS Advisory Policy Board 

• Provided information about the efforts of FACT, JTC, and CITOC 

• Developed NACM webinar infrastructure 

• Finalized COSCA/NACM MOU for Joint Technology Committee 

• Participated in Summit on Use of Technology to Expand Access to Justice 
6. Support research and development for the court management profession 

• National and international focus 

• Improved collaboration with related organizations 
 

Examples of Accomplishments 



• Published Report on the 4th National Symposium on Court Management 

• Adopted Resolution in Support of Model Time Standards for State Trial Courts 

• Participated in the Kentucky Law Journal/ABA/NCSC Symposium on Court 
Funding 

• Encouraged NACM members to participate in an international survey, “Court 
Administrators Around the World” 

• Continued work with NCPJ to update 1993 National Probate Court Standards 

• Participate in NCSC Court Security Advisory Committee 

• Updated NACM Model Code of Conduct 

• Developed NACM Board of Directors exit survey and began data collection 

• Continue to solicit research-based articles for the Court Manager 
 
7. Build strong professional relationships with emphasis on truth, trust, transparency, 

desire, and choice 
 

Examples of Accomplishments 

• Attended/participated/presented at several justice related meetings and 
conferences 

• Recognized Past Presidents by voting to make them Honorary Members 

• Participated in IJIS Courts Advisory Committee 

• Maintained partnership with Justice at Stake 

• Continued tradition of NACM/NCSC Unity Breakfast during midyear conference 

• Building relationship with CSG Justice Center 

• Strengthening ties through Board participation with IACA 

• Considering IJIS Institute Alliance Partner Program 

• Outreach to state associations, e.g., article in Georgia Court Journal 
 


