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BOARD ACCOMPLISHMENTS 
 

• Continued the commitment to the National Agenda priorities to drive educational 
programming  
 

• Implemented the newly adopted Strategic Plan and incorporated the goals, strategies 
and action items into the working environment of the organization 
 

• Established a foundation segment of the organization to focus on stewardship and fund 
raising for future initiatives 
 

• Developed marketing strategies focused upon attracting more members, more 
partnerships and providing alternative means of delivering educational programs  
 

• Established a partnership with NCSC to provide Institute for Court Management (ICM) 
certification courses at future Midyear Conferences 
 

• Improved collaboration with international associations and began negotiations for a 
dual partnership with the International Association for Court Administration  
 

• Created an international subcommittee dedicated to developing and promoting partner 
based programs that strengthen the rule of law and support sister-state/sister-court 
relationships with the international community 
 

• Promoted the Model Time Standards for State Trial Courts endorsed by NACM, the 
Conference of State Court Administrators, Conference of Chief Justices, and the 
American Bar Association House of Delegates 
 

• Promoted the High Performance Court Framework as a means to integrate 
performance improvement in trial courts 
 

• Improved collaboration with COSCA and established the presentation of COSCA white 
papers at future conferences 
 

• Proceeded with the multiyear revision process of revising the Core Competencies   



 

• Established the Linda Perkins Award 
 

• Sought and received SJI grant funding 
 

• Began deliberations with Gordy Griller, Metro Court representative regarding a 
potential partnership between Metro Courts and NACM  

 
• Developed a joint MOU between COSCA, NACM and NCSC reconstructing the 

COSCA/NACM Joint Technology Committee to advise the parties on policies, programs 
and activities that should be undertaken to improve business processes and practices in 
state courts;  promote the development and use of technology standards for use in state 
courts; ensure adequate technology education and training for state court leaders; and 
promote collaboration between the justice community and other stakeholders in developing 
and implementing effective technology solutions for state courts 

 

• Planned and presented a Midyear Conference in Las Angeles, California 
 

• Planned and presented an Annual Conference in San Antonio, Texas 
 

 


