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BOARD CONFERENCE CALL
Board Page:  https://nacmnet.org/board.html 
[bookmark: _GoBack]Tuesday, April 3, 2018, 2:00 – 4:00 pm ET
(800) 503-2899 – Access Code: 2591537
AGENDA

2:00 President’s Report (40 mins.)							         Vicky Carlson
1. Approval of Minutes from Midyear Board Meeting, February 10, 2018    (https://nationalcenterforstatecourts.box.com/s/s8k2q4uvm5proyqfrrvlva2vyu9p9jd0 )
2. Approval of Minutes from Board Call March 12, 2018
(https://nationalcenterforstatecourts.box.com/s/8kk5uos5rrvqdk9qz4z9fzzzcupkqarf )
3. 
Board Conflict of Interest Policy – Any updates?
4. President Travel
a. NCJFCJ
b. COSCA 
5. 
[bookmark: _MON_1583734981]Termination of MOU between NACM and AIA 
6. Committee Chair Reports and committee awards at annual conference 
7. Webinar Sponsorships
8. Guests at annual conference board meeting
9. 
[bookmark: _MON_1583735905]Notification of Board changes to membership

2:40 President-Elect’s Report (5 mins.)						         Paul DeLosh
1. Conference Development Committee report

2:45 Vice-President’s Report (5 mins.)							       Will Simmons

2:50 Secretary/Treasurer’s Report (5 mins.)				                                        TJ BeMent
1. Budget update

2:55 Membership Committee Report (10 mins.)					         Jeff Chapple 
1. Donation Solicitation of Members – future of NACM Cares
2. Scholarship Fundraiser – Fun Run Funds

3:05 Governance Committee Report (25 mins.)					       Greg Lambard
1. Resolutions for Consideration:
2018 Supported Resolution #1: In Support of COSCA Resolution in Support of Principles of Bail
2018 Supported Resolution #2: In Support of COSCA Resolution to Expand CASA Funding
NACM 2018 Resolution #1: In Recognition of Maureen Conner, Ph.D. and the Michigan State University Judicial Administration Program
2. Operations Manual update
3. State of the Profession Address

3:30 Past President’s Report (5 mins.)				                                                 Scott Griffith
1. Nominations Committee
2. Past President Conference Registration 
3. Nomination of Candidate/Declaration of Candidacy Deadlines

3:35 NCSC Update (5 mins.)							        Jennifer Haire 
								 
3:40 New Business/Open Discussion							       All		

Executive Session (if needed)							       Board





IMPORTANT UPCOMING DATES AND EVENTS

· April 5 – Committee Chairs Call, 3 p.m.
· April 13 – [Most] Awards Submissions Due
· April 15 – Nominations for Board Candidates Due
· May 1 – McQueen Award Nomination Deadline
· May 1 – Officers Call, 2-4 p.m.
· May 3 – New Board Members Call
· May 4 – Declaration of Candidacy Form Due
· May 7 – Court Express Deadline
· May 15 – Committee Recognition Award Names (2-3 per committee)
due to Janet
· May 17 – Trauma Awareness Webinar, 2 p.m.
· June 5 – Board Call, 2-4 p.m.
· July 10 – Committee Reports for Board Book Due
· July 20 – Officer Meeting at Annual Conference – Atlanta, GA
· July 21 – Board Meeting at Annual Conference – Atlanta, GA
· July 22-26 – Annual Conference




Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 
(757) 259-1841, Fax (757) 259-1520  |  Home Page: http://www.nacmnet.org
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National Association
for Court Management Strengthening Court Professionals

TITLE Board Conflict of Interest Policy

BRIEF SUMMARY

The National Association for Court Management (“NACM?”) strives to maintain the highest ethical standards in all
policies, procedures, and programs and that all decisions are being made in the best interest of NACM. To further avoid
any conflicts of interest, this policy is designed to help directors and officers of NACM to identify situations that present
potential conflicts of interest and to provide NACM with a procedure for ensuring that such potential conflicts are
disclosed to NACM and properly addressed.

POLICY GUIDANCE

Board Conflict of Interest Policy
I. Purpose

The National Association for Court Management ("NACM") strives to maintain the highest ethical standards
in all policies, procedures and programs and to avoid any conflicts of interest. The choice of individuals or
corporations with whom NACM may have a business relationship must be determined solely on the basis of the
best interests of NACM. The self-interest of any director or officer must not be permitted to affect such choice.
This conflict of interest policy (this "Policy") is designed to help directors and officers of NACM identify
situations that present potential conflicts of interest and to provide NACM with a procedure for ensuring that
such potential conflicts are disclosed to NACM and properly addressed. All conflicts or potential conflicts must be
disclosed, and either waived or remedied, pursuant to the procedures set forth in Section 2.05 of this Policy.

II.  Who is covered by this policy?

Officers and directors of NACM (each, a "Person") are covered by this Policy and must abide by the provisions
set forth herein. NACM recognizes that its directors may be bound by conflict of interest policies from other
organizations with which they are affiliated. For purposes of this Policy, "Household" shall mean everyone who
resides with a Person and all of a Person's relatives by blood, marriage, adoption or otherwise, wherever they
may reside.

III. 'What constitutes a conflict of Interest?

A. General Considerations
The officers and directors of NACM owe a duty of loyalty to NACM that requires that in serving NACM
they act, not in their personal interests, or in the interests of others whose interest conflict with the interests
of NACM, but rather solely in the interests of NACM. Officers and directors must have
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undivided allegiance to NACM's mission and may not use their positions, non-public information they
have about NACM, or NACM's property in a manner that allows them to secure a pecuniary benefit for
themselves or the private interests of others.

A potential conflict would exist wherever a Person has an interest in or connection with, an enterprise with
which NACM transacted or might transact business (or with individuals associated with such an enterprise)
where that interest is of such a nature that it might influence the independent judgment of the Person.
The conflicting interest referred to throughout this Policy may be an interest of a Person or a member of a
Person's Household. It is not possible to enumerate all situations which constitute a conflict. In determining
whether there is a conflict involved, there is no substitute for sound judgment in each case based upon the
particular facts involved. Listed below are certain circumstances which are deemed to create conflicts of interest
and must be disclosed pursuant to Section 2.05 of this Policy.

B. Transactions
1. Persons and members of a Person’s Household may not enter into transactions or contracts with NACM.

2. An entity in which a Person or a member of a Person's Household has a material financial interest or of
which such Person is a director, officer, agent, partner, associate, legal representative, or employee may not
enter into a transaction or contract with NACM provided that state or local courts are not precluded from
contracting with NACM because a Director serves as an officer, agent or employee of such state or local court.

3. Examples of such transactions or contracts include the sale of products, the purchase of materials, supplies
and equipment, the purchase, sale and lease of real estate, the purchase of advertising space and time, the
extension of credit, the investment and borrowing of funds, the purchase of insurance, the handling and
disposition of claims, the selection and use of consultants or other professional advisors, and the selection
or supervision of contractors, suppliers, or vendors.

C. Financial

1. Persons and members of a Person's Household may not hold financial interests that conflict with the Person's
conscientious performance of his or her duties or the interests of NACM.

2. Persons may not engage in financial transactions outside of NACM using non public NACM information or
allow the improper use of such information to further their private interests or the private interests of others.

D. Gifts

1. Persons and members of a Person's Household may not accept any personal gift or other personal item (other
than items of an advertising nature of no more than nominal value) from any individual or entity seeking official
action from or doing business with NACM, or whose interests may be substantially affected by the performance
or non-performance of the Person's duties.

2. Persons and members of a Person's Household may not solicit any personal gift or other personal item of value
from any individual or entity seeking official action from or doing business with NACM, or whose interests
may be substantially affected by the performance or non-performance of the Persons duties.

IV. Obligations of Persons

Persons must understand and comply with this Policy, and, when in doubt, seek interpretation and guidance
from the President of NACM. Persons must act impartially and may not give preferential treatment to
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any private organization or individual. Persons must endeavor to avoid any actual conflict or those actions
appearing to create a conflict of interest.
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V. Implementation of this Policy

Procedures to be followed

The Secretariat of the NACM will distribute this Policy to each officer and director annually. Each Person receiving
the Policy must be instructed to review this Policy and then sign and return to the President of NACM one copy of
the Conflict of Interest Certificate. Disclosures of interests or relationships which are subject to review must contain
sufficiently detailed information to facilitate review. The NACM Secretariat will retain for 10 years copies of the
executed Certificates.

The Secretary of the NACM should establish procedures to ensure that any new Persons are properly briefed, and
execute a Certificate. At least annually immediately following the Annual Conference, every Person should be
properly briefed and acknowledge compliance by executing a new Certificate. Each Person should also be informed
of the requirement to file promptly a new Certificate whenever a new interest requiring disclosure arises.

Each Certificate must be reviewed in detail by the NACM President, as the case may be, to ascertain that it is
complete.

B.  Actions by the Officer or Director in conflict of interest situations

If a Person discloses an interest or relationship in Section 2 or Section 3 of the Certificate, the Person should (a)
divest himself or herself of the interest or terminate the relationship; or (b) recuse himself or herself from
discussions and/or decisions involving the disclosed interest or relationship.
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Conflict of Interest Certificate

This form must be completed annually and also whenever a potential conflict arises.

Officer or Director Name Board Position
(Typed or Printed)

1. Thave read the NACM Conflict of Interest Policy. I understand and will follow the policies and procedures outlined
therein, and I am in compliance with such policies and procedures.

Disclosed below are interests or relationships, which are subject to review. I shall advise the President promptly of any
interest or relationship that may arise in the future, which should be disclosed under Section 2 or 3 below.

2. Idisclose the following positions, activities, jobs, transactions, interests or relationships, together with a brief
description of the business or activities of the company or organization (if None write "None"):

Other Employment/
Consulting Dates of
Name of Organization Nature of Work Performed Employment/Service
Board Memberships Dates of Paid/
Name of Organization Type of Organization Service Unpaid
Relatives who work for or
provide services to NACM | Name of Person Employee/Consultant Current/Past

3. [Idisclose any other relationships, activities, transactions, employment or gifts not previously listed that may constitute
a conflict of interest.

Date Signature of Officer or Director

Approval Date:
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Termination of MOU between NACM and AIA.docx
Memorandum re:  Termination of Memorandum of Understanding 
between
National Association for Court Management (NACM)
and
American Institute of Architects (AIA)



April 1, 2018



To:  American Institute of Architects



The National Association of Court Management and The American Institute of Architects signed an MOU in January, 2017.  

NACM has evaluated the MOU and has concluded that an MOU is not necessary to maintain the collaboration and partnership that currently exists between NACM and AIA.  

Therefore, NACM is requesting termination of the MOU effective July 10, 2018.  NACM thanks AIA for their continued partnership.



Sincerely,



Vicky Carlson

NACM President
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April 1, 2018



The nominations process for the 2018-2019 Board of Directors has been has been posted.  In addition to the three director positions that are available for nominations, we also have another vacant position with an unexpired term that is a result of Alfred Degrafinreid’s resignation from the board. The board voted on February 10, 2018 at its midyear meeting to fill the position through the annual nominations process.  Please see the link below for more information and to declare your candidacy.  https://nacmnet.org/leadership/board-candidacy.html
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