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BOARD CONFERENCE CALL
Board Page:  https://nacmnet.org/board.html 
Tuesday, June 5, 2018, 2:00 – 4:00 pm ET
(800) 503-2899 – Access Code: 2591537

MINUTES

Present: Vicky Carlson, Paul DeLosh, T.J. BeMent, Scott Griffith, Alyce Roberts, Dawn Palermo, Sarah Couture, Rick Pierce, Jeff Chapple, Jeffrey Tsunekawa, Julie Dybas, Kathy Griffin, Janet Reid, Jennifer Haire, Patti Tobias, Will Simmons, Greg Lambard

President’s Report 									         Vicky Carlson
1. Vicky called the meeting to order at 2:00 p.m.
2.  Vicky asked the board if they had any changes to the minutes from the April 3 conference call. There being none, the minutes were approved. (https://nationalcenterforstatecourts.box.com/s/gyaavij1555arvpuxxhq8d5c021zx59v)
3. Officers Meeting May 1, 2018 recap
a. The officers discussed a Partner Communication Strategy document draft. This document is intended to guide partnerships moving forward as to what NACM is looking for in partnerships and what NACM can offer.
b. Paul attended ICM Fellows Advisory meeting and provided an update to the officers regarding this noting that ICM will be assisting NAPCO with their leadership training.
c. Will gave an update of the State Associations’ Leaders Teaching Leaders Seminar.  
4. Committee Chair Reports and committee awards at annual conference 
a. Committee chair reports at Annual Conference will be given with 1-page Powerpoint, using the same format as last year. Chairs should plan on speaking approximately 3 minutes each, and everyone should sit up front. Committee award winners should be called up front for a group photo at the end of each committee report.

President-Elect’s Report								         Paul DeLosh
1. Conference Development Committee report: The conference agenda is continuing to be updated, Host module has been updated
2. 2019 Annual Conference – venue will need to be moved due to construction at Hard Rock. Looks like the Bellagio will be the new venue.  Room rate will be higher than the Hard Rock. Still finalizing details. 
3. Vicky requested that networking and other materials be updated so that attendees know what to expect.  

Vice-President’s Report							 	      Will Simmons
1. Leaders teaching Leaders Seminar – 6 people have registered thus far. After Thursday, the invitation will be released  to the general membership. The board discussed whether to give preference to the board first, then the membership. The determination was to give members preference and board can determine that day whether there is  space to join. The capacity is 21 participants. 
2. There will be a State Association meeting at the Annual Conference.
3. Will is working on the volunteer list for the Annual Conference– some of the volunteers are not registered, so he is trying to get this resolved or replace the volunteers. 

Secretary/Treasurer’s Report 						                                        TJ BeMent
1. T.J. attended NADCP last week and made a presentation on the Core to a crowded room. Great reception from the group.  About 90% of the over 100 attendees were not NACM members.
2. Budget update – new documents are attached. T.J. encouraged board members to take a look at reports and give feedback to him and Janet. The goal is to streamline reports for the board with detail available if/when they’d like it. The reports are still a work in progress.  Janet has requested that the budget to actual on pages 4 and 5 be added.


3. Education Committee – This committee has been created with the idea that educational theme planning will be pervasive throughout conferences, webinars, guides and Core. The committee will have a broad overview of what is going on and set overall guidance each year. The committee will be discussed more in depth at the preconference meeting at Annual Conference. Current developments:
a. Court Express Article – Vicky
i. An article has been written and will be included in Court Express
b. Governance Changes – Greg
i. Greg is looking at possible changes to the operations manual and/or bylaws that might be necessary
c. Website changes- Dawn
i. Working on website updates so this committee is listed.
T.J. encourages people to give thought to what the committee should be responsible for. Will go back and capture topics that have already been covered and have a record in one place.

Communications Committee Report							      Dawn Palermo 
1. Proposal to Establish Webinar Access Policy https://nationalcenterforstatecourts.box.com/s/qvetrod90bnch82oglvslgq982qsbm89 
Dawn discussed with the board that more non-members than members are accessing the webinars. Alyce and Dawn have created a draft policy which suggests that nonmembers fully participate in the live webinar but are not able to access recordings unless they are a member. Nonmembers would be able to purchase the webinar recording for a fee. Approximate cost of GoToWebinar is about $2,400 per year. 

Trauma Awareness had 75 members on the call, over 300 registered.

Paul recommends a fee higher than membership fee to try to encourage people to become members. 

Board agreed to allow nonmembers to participate in the webinar at no charge, but to charge for the recording. Dawn will finalize something that will be proposed at the Annual Board meeting.

The next webinar is June 12.

Governance Committee Report							       Greg Lambard
1. 
[bookmark: _MON_1589279325]Member Survey – Greg presented the survey to the board and asked for comments. The survey will be available through the app and then sent out after the conference to all members. Board members were encouraged to send comments back to Greg.  
2. State of the Profession Address – The last draft of the speech was distributed May 30. Imagery has been created to fill the screen during the talk. It was recommended to include a reminder to fill out the survey in the announcements after the address. Greg will run the power point.
3. NACM Travel Reimbursement Policy updates – Updates to the Travel Reimbursement Policy need to be discussed with the governance committee before presented.

Membership Committee Report						       Jeff Chapple
1. NCJFCJ Dual Membership Agreement – this agreement has been finalized. Both association presidents have signed off on it. The agreement has the same language as in other agreements. All dual membership partners have distribution space at the conference (not in exhibit hall.)  A press release was issued and distributed by NACM and to NCJFCJ’s contact list of over 10,000.

Past President’s Report				                                                 Scott Griffith
1. Nominations Committee – Scott mentioned that the committee has been finalized. They are currently scheduling a call. There are nine candidates to be interviewed. All have confirmed they will be in Atlanta. There is one candidate for each of the officers and six for the 4 available board positions. 
2. Board Candidates will be asked for a head shot and their materials posted in the app to provide access to the membership body. One late candidacy was received, Scott does not see anything in the bylaws that would allow the board to accept this.
3. Past President Registration Policy – Last call in April, past presidents voted to approve the proposed change to the policy to limit the conference registration to one per year (determined by the individual.) Scott requested this be formalized in the Ops Manual and will draft a policy for the governance committee. This change will take effect for 2019. Scott motioned for a vote to alter the policy of offering free conference registration be amended to 1 free conference per calendar year at the choosing of the past president. Greg seconded. Vicky suggested to amend the motion that the past presidents are honorary members. Scott amended the motion. Rick seconded. All in favor and the motion carried. 

Core Committee							        Kathy Griffin
1. Curricula Review – At the 2016 fall board meeting, the review process was approved. The committee is currently reviewing their 4th competency. One of the members of the review group has said that the competency needs to be overhauled (accountability). Kathy is questioning whether they have the ability to make major changes. Paul stated that the product is NACM’s, but if something needs to be changed dramatically according to a number of reviewers that we need to be open to amending it.
2. Fun Run Shirts – The board discussed ways to promote the shirts on the app and in emails going out. Stacey is making a sign and board members will man the table to sell shirts. Board members are encouraged to order a shirt.

NCSC Update							        Jennifer Haire
1. Jennifer announced that e-Courts conference rate is going up in the near future.
								 
New Business/Open Discussion							       All		
1. No new business and no need for Executive Session so the meeting was adjourned.

Executive Session (if needed)							       	      Board


IMPORTANT UPCOMING DATES AND EVENTS

· July 1 – Committee Reports for Board Book Due
· July 20 – Officer Meeting at Annual Conference – Atlanta, GA
· July 21 – Board Meeting at Annual Conference – Atlanta, GA
· July 22-26 – Annual Conference


Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 
(757) 259-1841, Fax (757) 259-1520  |  Home Page: http://www.nacmnet.org
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Revenue
4000 -
4005 -
4010 -
4015 -
4025 -
4030 -
4035 -
4050 -
4065 -
4070 -
4080
4090 -
4100 -
4110 -
4120 -
4130 -
4140 -
4150 -

Total Revenue

Expense
5100 -
5105 -
5110 -
5120 -
5125 -
5200 -
5300 -
5310 -
5320 -
5400 -
5500 -
5600 -
5650 -
6000 -
6010 -
6200 -
6300 -
6400 -
6410 -
6500 -
6600 -
6610 -
6700 -
6800 -
6810 -
6820 -
7000 -
7010 -
7020 -
7030 -

Total Expense

Change in Net Assets

Membership Dues/Regular

Membership Dues/Associate

Membership Dues/Sustaining

Membership Dues/Retired
Membership Dues/Student
Membership Dues/DUAL
Membership Dues/eLimited
Scholarship Fund
Donations/Other

Interest Income/Regular

- Investment Gains/Losses

Fees and Registrations
Social/Other Income
Vendor Income
Sponsorship Income
Grant Income
Advertising Income
Publication Sales

Travel/General
Travel/President
Travel/Officer

Travel/Site Visit
Travel/Association Serv.
Honoraria

Conference Expenses
Food and Beverages
Audio Visual

President's Discretionary
Committee Expense
Scholarships
Awards/Gifts

Telephone

Webinars

Postage
Printing/Photocopying
Office Supplies

Linkedin

Insurance Expense
Consultant

Audit Fees/Tax Prep
Website Devp/Internet Exp
Credit Card Fees
Licenses & Fees

Admin Supp/Contract Fee
Grant Match-Travel

Grant Match-Honorarium
Grant Match-Audio Visual
Grant Match-Admin Support

Net Assets at beginning of year

Net Assets at end of period

National Association for Court Management

Statement of Activities - Budget vs Actual
For the Four Months Ended April 30, 2018

YTD Annual Budget Variance % Budget
$ 66,520.00 $  184,375.00 $ (117,855.00) 36%
2,550.00 7,625.00 (5,075.00) 33%
2,100.00 3,500.00 (1,400.00) 60%
850.00 1,600.00 (750.00) 53%
70.00 245.00 (175.00) 29%
100.00 - 100.00 0%
350.00 - 350.00 0%
195.65 6,500.00 (6,304.35) 3%
30,080.00 90,000.00 (59,920.00) 33%
1,438.55 - 1,438.55 0%
5,757.95 - 5,757.95 0%
208,749.90 343,490.00 (134,740.10) 61%
2,810.00 8,300.00 (5,490.00) 34%
198,115.00 225,000.00 (26,885.00) 88%
59,700.00 80,000.00 (20,300.00) 75%
44,762.33 137,050.00 (92,287.67) 33%
- 16,500.00 (16,500.00) 0%
582.74 500.00 82.74 117%
624,732.12 1,104,685.00 (479,952.88) 57%
23,283.46 70,500.00 (47,216.54) 33%
8,235.41 20,000.00 (11,764.59) 41%
- 1,500.00 (1,500.00) 0%
- 4,000.00 (4,000.00) 0%
5,277.32 2,500.00 2,777.32 211%
3,000.00 25,000.00 (22,000.00) 12%
45,226.76 135,500.00 (90,273.24) 33%
63,181.15 238,000.00 (174,818.85) 27%
18,150.00 58,350.00 (40,200.00) 31%
2,140.00 2,500.00 (360.00) 86%
- 2,700.00 (2,700.00) 0%
1,425.00 8,000.00 (6,575.00) 18%
- 2,200.00 (2,200.00) 0%
1,000.12 4,200.00 (3,199.88) 24%
- 1,600.00 (1,600.00) 0%
1,233.17 6,000.00 (4,766.83) 21%
2,725.00 13,250.00 (10,525.00) 21%
- 600.00 (600.00) 0%
400.00 4,000.00 (3,600.00) 10%
2,447.05 7,500.00 (5,052.95) 33%
30,722.48 77,055.00 (46,332.52) 40%
- 1,500.00 (1,500.00) 0%
1,112.00 1,000.00 112.00 111%
6,196.73 15,000.00 (8,803.27) 41%
153.00 170.00 (17.00) 90%
125,661.32 376,983.50 (251,322.18) 33%
839.83 16,500.00 (15,660.17) 5%
1,300.00 7,000.00 (5,700.00) 19%
26,377.67 58,200.00 (31,822.33) 45%
22,175.32 66,526.50 (44,351.18) 33%
392,262.79 1,227,835.00 (835,572.21) 32%
232,469.33 $ (123,150.00) $  355,619.33
647,634.42

$ 880,103.75





National Association for Court Management
Four Months Ended April 30, 2018

Departures from Generally Accepted Accounting Principles (GAAP)

For the annual audit, National Association for Court Management (NACM) prepares financial statements and disclosures
in compliance with generally accepted accounting principles (GAAP). For interim reporting, management has determined
that the additional cost to prepare fully GAAP compliant interim financial reports outweighs the benefits and prefers to
use the savings to support programmatic and operational expenditures. As a result, certain GAAP requirements are not
incorporated in the interim financial statements. This is an acceptable and common practice used for the purpose of
interim financial reporting for nonprofit organizations. The following lists the significant departures from GAAP for this set
of interim financial statements:

1. Substantially all disclosures have been omitted

2. The Statement of Cash Flows has been omitted

3. Conference and membership dues revenues for the current year are recognized when received. Conference
expenses for the current year are recognized when paid.

If the above departures from U.S. GAAP were included in the financial statements, they might influence the user’'s
conclusions about the Organization’s financial position, changes in net assets, and cash flows. Accordingly, these
financial statements are not designed for those who are not informed about such matters.
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Revenue
4005
4010
4015
4025
4030
4035
4050
4065
4070
4080
4090
4100
4110
4120
4130
4140
4150

- Membership Dues/Associate

- Membership Dues/Sustaining

- Membership Dues/Retired

- Membership Dues/Student

- Membership Dues/DUAL

- Membership Dues/eLimited

- Scholarship Fund

- Donations/Other

- Interest Income/Regular

- Investment Gains/Losses
- Fees and Registrations

- Social/Other Income

- Vendor Income

- Sponsorship Income

- Grant Income

- Advertising Income

- Publication Sales

Total Revenue

Expense
5100
5105
5120
5125
5200
5300
5310
5320
5400
5600
6000
6200
6300
6410
6500
6600
6700
6800
6810
6820
7000
7010
7020
7030

- Travel/General

- Travel/President

- Travel/Site Visit

- Travel/Association Serv.
- Honoraria

- Conference Expenses

- Food and Beverages

- Audio Visual

- President's Discretionary
- Scholarships

- Telephone

- Postage

- Printing/Photocopying

- Linkedin

- Insurance Expense

- Consultant

- Website Devp/Internet Exp

- Credit Card Fees

- Licenses & Fees

- Admin Supp/Contract Fee
- Grant Match-Travel

- Grant Match-Honorarium
- Grant Match-Audio Visual

- Grant Match-Admin Support

Total Expense

Change in Net Assets

National Association for Court Management
Statement of Functional Revenue and Expense

For the Four Months Ended April 30, 2018

Annual Conference Midyear Conference Communications Membership

- - - 2,550.00

- - - 2,100.00

- - - 850.00

- - - 70.00

- - - 100.00

- - - 350.00

84,666.90 124,083.00 - -
2,470.00 340.00 - -
121,200.00 76,915.00 - -
42,000.00 17,700.00 - -
3,375.00 41,387.33 - -

- - 475.00 -

253,711.90 260,425.33 475.00 72,540.00
346.40 837.33 - -
381.60 4,895.72 - -
- 3,000.00 - -
30,793.10 14,433.66 - -

- 60,207.68 - -

- 18,150.00 - -

- 1,015.27 - 185.18

- - 2,725.00 -

- - - 400.00
1,686.25 760.80 - -
3,375.00 19,550.00 7,797.48 -

- - 863.00 -

128.00 - - -

- 839.83 - -

- 1,300.00 - -

- 26,377.67 - -

36,710.35 151,367.96 11,385.48 585.18
$ 217,001.55 109,057.37 (10,910.48) $ 71,954.82






Revenue
4005
4010
4015
4025
4030
4035
4050
4065
4070
4080
4090
4100
4110
4120
4130
4140
4150

- Membership Dues/Associate
- Membership Dues/Sustaining
- Membership Dues/Retired

- Membership Dues/Student

- Membership Dues/DUAL

- Membership Dues/eLimited

- Scholarship Fund

- Donations/Other

- Interest Income/Regular
- Investment Gains/Losses
- Fees and Registrations

- Social/Other Income

- Vendor Income

- Sponsorship Income

- Grant Income

- Advertising Income

- Publication Sales

Total Revenue

Expense
5100
5105
5120
5125
5200
5300
5310
5320
5400
5600
6000
6200
6300
6410
6500
6600
6700
6800
6810
6820
7000
7010
7020
7030

- Travel/General
- Travel/President

- Travel/Site Visit

- Travel/Association Serv.

- Honoraria

- Conference Expenses

- Food and Beverages

- Audio Visual

- President's Discretionary

- Scholarships
- Telephone

- Postage

- Printing/Photocopying

- Linkedin

- Insurance Expense

- Consultant

- Website Devp/Internet Exp

- Credit Card Fees

- Licenses & Fees

- Admin Supp/Contract Fee

- Grant Match-Travel

- Grant Match-Honorarium

- Grant Match-Audio Visual

- Grant Match-Admin Support

Total Expense

Change in Net Assets

National Association for Court Management
Statement of Functional Revenue and Expense

For the Four Months Ended April 30, 2018

Guides

Special Project
Fund

General
Operations

Total YTD
April 30,2018

107.74

195.65
80.00

30,000.00
1,438.55
5,757.95

2,550.00
2,100.00
850.00
70.00
100.00
350.00
195.65
30,080.00
1,438.55
5,757.95
208,749.90
2,810.00
198,115.00
59,700.00
44,762.33

582.74

107.74

1,425.00

37,196.50

22,099.73
8,235.41

2,973.47

2,140.00
1,000.12
32.72

249.00
6,196.73
25.00
125,661.32

22,175.32

624,732.12

23,283.46
8,235.41
5,277.32
3,000.00
45,226.76
63,181.15
18,150.00
2,140.00
1,425.00
1,000.12
1,233.17
2,725.00
400.00
2,447.05
30,722.48
1,112.00
6,196.73
153.00
125,661.32
839.83
1,300.00
26,377.67

22,175.32

1,425.00

190,788.82

392,262.79

$ 107.74

$  (1,149.35)

$ (153,592.32)

$ 232,469.33






Revenue

4000 -
4005 -
4010 -
4015 -
4025 -
4030 -
4035 -
4050 -
4065 -
4070 -
4080 -
4090 -
4100 -

4110

4120 -

4130
4140

Total Revenue

Expense
5100
5105
5120
5125

5200 -

5300

5320

5600
6000

6600
6700
6800

6820
7000
7010
7020
7030

Total Expense

Class Code:

Membership Dues/Regular
Membership Dues/Associate
Membership Dues/Sustaining
Membership Dues/Retired
Membership Dues/Student
Membership Dues/DUAL
Membership Dues/eLimited
Scholarship Fund
Donations/Other

Interest Income/Regular
Investment Gains/Losses
Fees and Registrations

Social/Other Income

- Vendor Income

Sponsorship Income

- Grant Income
- Advertising Income
4150 -

Publication Sales

- Travel/General
- Travel/President
- Travel/Site Visit

- Travel/Association Serv.

Honoraria

- Conference Expenses
5310 -

Food and Beverages

- Audio Visual
5400 -

President's Discretionary

- Scholarships
- Telephone

6200 -
6300 -
6410 -
6500 -

Postage
Printing/Photocopying
Linkedin

Insurance Expense

- Consultant

- Website Devp/Internet Exp
- Credit Card Fees

6810 -

Licenses & Fees

- Admin Supp/Contract Fee

- Grant Match-Travel

- Grant Match-Honorarium

- Grant Match-Audio Visual

- Grant Match-Admin Support

Change in Net Assets

National Association for Court Management
Statement of Functional Revenue and Expense By Class
For the Four Months Ended April 30, 2018

Annual Conference- SJ| Annual Conference- Annual Conference- Annual Conference- Total Annual
Grant Planning Events Vendors Conference
1010 1030 1040 1050 1000
$ - - - $ - $ -
- - 84,666.90 - 84,666.90
- - 2,470.00 - 2,470.00
- - - 121,200.00 121,200.00
- - - 42,000.00 42,000.00
3,375.00 - - - 3,375.00
3,375.00 - 87,136.90 163,200.00 253,711.90
- - 346.40 - 346.40
- - 381.60 - 381.60
- - 30,793.10 - 30,793.10
- 1,686.25 - - 1,686.25
3,375.00 - - - 3,375.00
- 128.00 - - 128.00
3,375.00 1,814.25 31,521.10 - 36,710.35
$ - (1,814.25) 55,615.80 $ 163,200.00 $ 217,001.55






Revenue

4000 -
4005 -
4010 -
4015 -
4025 -
4030 -
4035 -
4050 -
4065 -
4070 -
4080 -
4090 -

4100
4110

4120 -

4130
4140

Total Revenue

Expense
5100
5105
5120
5125

5200 -

5300

5320

5400 -

5600
6000

6600
6700
6800

6810 -

6820
7000
7010
7020
7030

Total Expense

Class Code:

Membership Dues/Regular
Membership Dues/Associate
Membership Dues/Sustaining
Membership Dues/Retired
Membership Dues/Student
Membership Dues/DUAL
Membership Dues/eLimited
Scholarship Fund
Donations/Other

Interest Income/Regular
Investment Gains/Losses

Fees and Registrations

- Social/Other Income

- Vendor Income

Sponsorship Income

- Grant Income
- Advertising Income
4150 -

Publication Sales

- Travel/General
- Travel/President
- Travel/Site Visit

- Travel/Association Serv.

Honoraria

- Conference Expenses
5310 -

Food and Beverages

- Audio Visual

President's Discretionary

- Scholarships
- Telephone

6200 -
6300 -
6410 -
6500 -

Postage
Printing/Photocopying
Linkedin

Insurance Expense

- Consultant
- Website Devp/Internet Exp
- Credit Card Fees

Licenses & Fees

- Admin Supp/Contract Fee

- Grant Match-Travel

- Grant Match-Honorarium

- Grant Match-Audio Visual

- Grant Match-Admin Support

Change in Net Assets

Mid Year Conference- SJI

Grant
1510

National Association for Court Management

Statement of Functional Revenue and Expense By Class

Mid Year Conference-
Education

1520

Planning
1530

Mid Year Conference-

For the Four Months Ended April 30, 2018

Mid Year Conference-
Events

1540

1550

Mid Year Conference-
Vendors

Total Midyear
Conference

1500

41,387.33

124,083.00
340.00

76,915.00
17,700.00

124,083.00
340.00
76,915.00
17,700.00
41,387.33

41,387.33

837.33
3,000.00
18,000.00
19,550.00

839.83
1,300.00
26,377.67

124,423.00

4,895.72
9,076.00
60,207.68

1,015.27

94,615.00

5,357.66

150.00

260,425.33

837.33
4,895.72
3,000.00

14,433.66
60,207.68
18,150.00

1,015.27
760.80
19,550.00

839.83
1,300.00
26,377.67

41,387.33

28,517.50

(28,517.50)

760.80

(760.80)

$

75,194.67

49,228.33 $

5,507.66

89,107.34

151,367.96

109,057.37






Revenue

4000 -
4005 -
4010 -
4015 -
4025 -
4030 -
4035 -
4050 -
4065 -
4070 -
4080 -
4090 -

4100
4110

4120 -

4130
4140

4150 -

Total Revenue

Expense
5100
5105
5120
5125

5200 -

5300

5310 -

5320

5400 -

5600
6000

6200 -
6300 -
6410 -
6500 -

6600
6700
6800

6810 -

6820
7000
7010
7020
7030

Total Expense

National Association for Court Management
Statement of Functional Revenue and Expense By Class
For the Four Months Ended April 30, 2018

Restricted-Special Project

Communications Membership Guides Fund General Operations Total
Class Code: 2000 3000 4000 6000 9000

Membership Dues/Regular $ - $ 66,520.00 $ - $ - $ - 66,520.00
Membership Dues/Associate - 2,550.00 - - - 2,550.00
Membership Dues/Sustaining - 2,100.00 - - - 2,100.00
Membership Dues/Retired - 850.00 - - - 850.00
Membership Dues/Student - 70.00 - - - 70.00
Membership Dues/DUAL - 100.00 - - - 100.00
Membership Dues/eLimited - 350.00 - - - 350.00
Scholarship Fund - - - 195.65 - 195.65
Donations/Other - - - 80.00 30,000.00 30,080.00
Interest Income/Regular - - - - 1,438.55 1,438.55
Investment Gains/Losses - - - - 5,757.95 5,757.95
Fees and Registrations - - - - - 208,749.90
- Social/Other Income - - - - - 2,810.00
- Vendor Income - - - N - 198,115.00
Sponsorship Income - - - - - 59,700.00
- Grant Income N - - N - 44,762.33

- Advertising Income - - - - - -
Publication Sales 475.00 - 107.74 - - 582.74
475.00 72,540.00 107.74 275.65 37,196.50 624,732.12
- Travel/General - - - - 22,099.73 23,283.46
- Travel/President - - - - 8,235.41 8,235.41

- Travel/Site Visit N - - N - N
- Travel/Association Serv. - - - - - 5,277.32
Honoraria - - - - - 3,000.00
- Conference Expenses - - - - - 45,226.76
Food and Beverages - - - - 2,973.47 63,181.15
- Audio Visual - - - - - 18,150.00
President's Discretionary - - - - 2,140.00 2,140.00
- Scholarships - - - 1,425.00 - 1,425.00
- Telephone - - - - 1,000.12 1,000.12
Postage - 185.18 - - 32.72 1,233.17
Printing/Photocopying 2,725.00 - - - - 2,725.00
Linkedin - 400.00 - - - 400.00
Insurance Expense - - - - - 2,447.05
- Consultant 7,797.48 - - - - 30,722.48
- Website Devp/Internet Exp 863.00 - - - 249.00 1,112.00
- Credit Card Fees - - - - 6,196.73 6,196.73
Licenses & Fees » - - » 25.00 153.00
- Admin Supp/Contract Fee - - - - 125,661.32 125,661.32
- Grant Match-Travel - - - - - 839.83
- Grant Match-Honorarium - - - N - 1,300.00
- Grant Match-Audio Visual - - - - - 26,377.67
- Grant Match-Admin Support - - - - 22,175.32 22,175.32
11,385.48 585.18 - 1,425.00 190,788.82 392,262.79
Change in Net Assets $ (10,910.48) $ 71,954.82 $ 107.74 $ (1,149.35) $ (153,592.32) 232,469.33
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NACM VOICE OF THE PROFESSION SURVEY - 2018

[bookmark: _GoBack]Thank you for taking the time to fill out this survey!  Your opinions and input are greatly appreciated!

As of part of its strategic plan, NACM has decided to enhance its role as an influential and respected voice on behalf of courts generally and the court management profession specifically.  Having a diverse membership of over 1,800 individuals who work in a variety of positions and in every type of jurisdiction, NACM is in a position to have a well informed and influential position on items of importance to the Judicial System.

What comprises the voice of an organization is the collection of ways the organization communicates.  These include:  one-on-one conversations between members; information provided at conferences, trainings, and webinars; websites; publications; resolutions; social media; and by state of the profession/industry… addresses.   Like an individual, the organization can speak alone or collectively with others.  The chance to occasionally join our voice with other related organizations can amplify the message.

What message(s) should be relayed by the voice of NACM?  NACM plans on starting to address this question by listening to its membership.  We are asking your help to determine what is on the collective minds of our membership and how and when NACM should use its voice.  NACM plans to repeat this survey on an annual basis to continue to guide its outreach and advocacy efforts.

Please tell us about yourself



1. How many years have you worked for a court or judicial office?

· 0-5 [Exclusive]

· 6-10 [Exclusive]

· 11-15 [Exclusive]

· 16+ [Exclusive]

· I don't work for a court or judicial office. [Exclusive]



2. How many years have you been a member of court associations?

· 0-5 [Exclusive]

· 6-10 [Exclusive]

· 11-15 [Exclusive]

· 16+ [Exclusive]

· I have never been a member of a court association. [Exclusive]



3. What year were you born?

[Drop down of years]



4. Job Title (Select one closest to your job description): 

· Judge

· Clerk

· Court Administrator

· Deputy Administrator

· Director

· Manager/Supervisor

· Organization

· Administrative/IT/Other



Please tell us about your court/office



5. Court Type (Select one):

· Federal 

· State

· County

· City

· District

· Tribal

· Not Applicable



6. How many judges serve in your court?

· 0-3 judges

· 4-10 judges

· 11 or more judges

· Not Applicable

7. What types of cases does your court hear? (Check all that apply)

· Criminal

· Juvenile

· Civil

· Family

· Probate

· Traffic

· Other limited jurisdiction

· Appeals for the case types checked above.

· Other (please specify):____________ [Other]



8. What State (or if outside of the US what Country) do you work in? 

[Pull Down Box of States]  [Pull Down of Countries]



9. Are judges in your jurisdiction elected or appointed?

Elected, Appointed, Both, or N/A



10. On what current trends do you think it would be important for NACM to advocate for on behalf of courts? The court profession?  Then briefly what do you think NACM should be saying about the issue? 

a. Fines and fees ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

b. Monetary bail  ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

c. Budget pressures on the courts   ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

d. The effect of social media ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

e. Court security ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

f. Generational shift of employees ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

g. Generational shift of court customers ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

h. Cultural awareness ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

i. Language access ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

j. Public confidence in the courts ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

k. Problem solving courts ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

l. The opioid epidemic ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

m. Use of technology in the courts ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

n. Self-represented litigants ____for courts ____ for the court profession ___ for both  ___ neither

i. ______________________________________________________________________________________________________________________________________

o. Other (indicate cts, ct prof, or both by each AND then what you think NACM should be saying about the issue)

i. ______________________________________________________________________________________________________________________________________

ii. ______________________________________________________________________________________________________________________________________

iii. ______________________________________________________________________________________________________________________________________

iv. ______________________________________________________________________________________________________________________________________



THANK YOU!




“Highly Likely” Trends from Kiefer et.al., 

2016 & 2017

Court forms over the internet

Web-based court systems

eFiling (incl e Tickets)

Remote interpretation

Electronic recording systems (e.g., CourtSmart)

Paperless courts

Smart Forms

Electronic certification of docs.

Court Applications become more intuitive for customers

Courts “over rely” on technology

Court Applications become easier for court staff to use

Improved technology eliminates courtroom “dead spots” for sound recording (just 2017)

Electronic transcripts are produced faster and at higher quality

Centralized data storage

Data will be immediately available to stakeholders

Long-term electronic records and data retention standards established

Accurate DCM (Just 2016)

Courts will increase user-based revenue

Courts will use a wide variety of automated payment apps

ADR becomes the norm for courts

The knowledge base for court administrators will significantly broaden

The traditional family unit is only one of many alternatives people choose.

Courts are confronted by ever increasing cultural and linguistic challenges (just 2017)

Courts offer their training through distance learning
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