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Gen Xers 961-198'

Skeptical about authority?

W
i

i

Tend to see the glass half empty?

Go at it alone?



Baby Boomers 1946-1964
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Are you a rule follower?
Out of touch?

Are you loyal and self-sacrificing?
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Entitled?
Lazy?

Love technology?
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Current Education System
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Generation Y'and Millennial are
interchangeable?




Technology only impacts us on a soctological
level?




Millennials are-not able to buy houses because
they spend-too muchgdfmayvocado toast?

True, Washington Post s
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.= B Nick Confessore &
@nickconfessore

If | forego my daily avocado toast and save $50 a week at 5%

interest, | can save $33,644 in just a decade!
Q92 1:56 PM - May 15, 2017

Q) 32 people are talking about this




. Defining Expectation

o\

Dictionary

Search for a word

© ex-pec-ta-tion
[ ekspek'taSH(a)n/

noun

a strong belief that something will happen or be the case in the future.
‘Teality had not lived up to expectations

An Agreement Between Two Parties
T ——




" The Generatlon Responses
R e - -

N o Leadership e Work from
opportunities?



Adam’s Equity Theory




ADAM'S EQUITY THEORY
CONSEQUENCES

et A T Decrease Output
{ ‘-‘ Push for More Authority
| a Y Go into survival
iy (9-5) mode
oW Become Resistant
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People will perform to the lowest level of what you tolerate”

-\ -’—*\“
Bill Wooditch
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1. Tell me the last time you made a mistake?

1. What is your expectation of your career progression working
here?



Handling Poor Work Performance

Checklist protocol

o Timing
o Work Quality
« Report Length



Culture

Top Extraverted countries
1. Nicaragua (57.49%)

2. Lebanon (56.39%)

3. Rwanda (55.16%)

4. Uzbekistan (54.25%)

5. Cameroon (54.22%)

6. United Arab Emirates (54%)
7. Uganda (53.85%)

8. Afghanistan (53.78%)

9. Nigeria (53.72%)

10. Fiji (53.63%)

Top Introverted countries
1. Lithuania (55.6%)

2. Chile (55.46%)

3. Algeria (55.15%)

4. Faroe Islands (55.11%)
5. Brazil (54.93%)

6. Poland (54.83%)

7. Finland (54.65%)

8. Portugal (54.65%)

9. Argentina (54.57%)

10. Uruguay (54.38%)



Checklist protocols are used to improve
company.mexale?
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False!, Work Quality




To screen for entitlement, ask questions about
the'past work censistency?

|

False! mistakes
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UC Santa Cruz
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Reverse Mentorship

Jack Welch & Andrew Grove

Past CEOs of GE & Intel \;—w -
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- Succession Planning




Volunteering time off can help indirectly
(mprove teamgorale?
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50% of people are more engaged when they
have-friends theyswork with?
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Adam Equity’s solely focuses on demographic
(nclustemn?
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The office water cooleris the place where adults
can act like highssehoolers?
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The Generational Responses
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Millennial
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e Little Feedback e Monthly Feedback !0 Immediate

: ® Annual Review o Tellthemduringnext =~ Feedback
1 !' Now




Feedback Consistency




Sandwich Method

| like your hat.
Your face is ug’l-..|

Sandwich Method



Leaders Set the Communication Tone
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w~Fipeline for Commypication
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' Increase In enigement

T p—




4 ) | ;
~ ﬁu e :
. ‘ -

Feedbacksandw’ches do a good Job at
splitting the neg -
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INSPIRING PURPESE




Christmas Day 1914



“We must knd. the p

repeatffig it in ‘

|

“We must knm&eaeh other In order to build a future”

.
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