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LEADERSHIP OPPORTUNITIES AND CHALLENGES FOR OUR NATION’S COURTS

CONFERENCE DEVELOPMENT COMMITTEE MEETING
Tuesday August 8, 2023, 2 p.m. ET.

Join us on Zoom https://zoom.us/j/7103875466?pwd=RUplcUdyT0IreEdKalhCNWFiQTgwdz09

AGENDA

I. 	Welcome and Introductions  
II. 	2023 Annual Conference feedback / debrief
III. 	Theme for upcoming conference(s) 
a. Midyear (Orange County, CA February 4-6) 
b. Annual (New Orleans, LA July 21-25)  
V. 	NACM Committee Strategic Plan Projects for 2023
	a.  CORE – Creating “How to be a CORE presenter”
	b.  Communications – New Guide for 2024
	c.  DEI – Workgroup to present 
	d.  Membership – Feedback
e.  Conference Development Committee – Enhancing virtual attendee’s experience
VI.	Subcommittees
a. Proposal Review
b. “Know before you go”
c. Hosts
d. Virtual MC

Meeting dates – September 12 (tentative), October 10, November 14, December 12, January 9, February 13, March 12, April 9, May 14 and June 11. 
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