National Association for Court Management

EARLY CAREER PROFESSIONALS (ECP)

GROUP
Wednesday, March 26, 2025 / 1:00 P.M. EASTERN

ECP Zoom Meeting
Meeting ID: 893 0699 1867
Passcode: 934740
Find your local number

2024/2025 Committee Charges

Choose a Community Service Project for the Annual Conference
Plan/Implement networking opportunity for the Annual Conference

Define/Implement ways to increase participation of ECP outside of the conferences (Ongoing)

AGENDA

Part 1: ECP Group Meeting (1:00-1:30 p.m. ET)

1. Welcome / Introductions

2. Shared Interest Group Project
e April - Janet Cornell will discuss leadership strategies and transparency.
e May — Teri Deal will discuss implementation and change management.

e June — Creadell Webb will discuss effective tools for staff engagement and
dialogue around DEI.

e July — Cancelled for the Annual Conference

e August - Marcus Reinkensmeyer will discuss transitioning into a new role
and how to navigate that transition.

¢ Please, send along any other topic ideas!
3. Community Service Project for Annual Conference

e VOTE FOR: Carole’s House of Hope, The Kim Foundation, Generation
Diamond, CRCC (Children’s Respite Care Center), and No More Empty Pots

i. SurveyMonkey sent in the ECP reminder email and will be sent with
the Minutes email too. Take it here:
https://www.surveymonkey.com/r/YK2SYP7

ii. Other suggestions welcome, just write it in the SurveyMonkey.
Could be local to Nebraska or anywhere.

4. Next meeting:
e April 23, 2025

Contact: Erika Schmid  erika.a.schmid@ojd.state.or.us


https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://us06web.zoom.us/j/89306991867?pwd=CUvMaM4oZf1paWo3PBLcpTRK7mNPkr.1
https://zoom.us/u/adrQOGrOr
https://www.caroleshouseofhope.org/
https://thekimfoundation.org/
https://www.generationdiamond.net/
https://www.generationdiamond.net/
https://crccomaha.org/
https://nmepomaha.org/
https://www.surveymonkey.com/r/YK2SYP7
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Part 2: Shared Interest Group Discussion (1:30 p.m. — 2:00 p.m. EASTERN)

The NACM Early Career Professionals
(ECP) Group presents:

Customer Service and
Leadership with Lori Cole

A facilitated discussion on tackling communication

responsibilities for staff and customers
Join the ECP group by Zoom on Wednesday,
March 26th at 1:00 p.m. (Eastern)

NETWORK.PARTNER.ADVANCE

Contact: Erika Schmid  erika.a.schmid@oyd.state.or.us
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