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1. Welcome and Introductions
2. Approval of September 9, 2021, Minutes — no changes to the minutes

3. DEI Communications discussion began. NACM has established a DEI committee to continue this work
throughout the organization. Kathy spoke of our partner organizations and NASJE 21-day challenge. The
Board will be looking to hold a session for the Board at its meeting in February. There will be many additional
components within the Strategic Plan.

4. Communications Updates

a. Website — Roger Rand
b. Podcasts - Peter Keifer — Peter stated that over 14,000 have listened or viewed. October 5" was the 2"¢ of
cyber-attacks and security. Future episodes bail reform and mental health.
c. Publications

i. Court Manager Charlene Watkins — No report

ii. Court Express Janet Cornell — She is ready to hit the ground running with her first production in
December.
d. Social Media - Cristina Prieto — Cristina Prieto has taking over as Social Media Coordinator. She is just now
beginning to get adjusted and looks forward to helping NACM. She has her own NACM email:
christina@nacmnet.org.
e. Guides Paul - Delosh — Mental Health guide and the revision of the Adult guardianship guide are in full
swing.

5. NACM Committee Updates
a. Membership — Dorothy Howell — No Update

b. Core — Tina had the same report as last month they are working on the Court governance module and are
looking for volunteers. If not from this group maybe someone who has governance in their wheelhouse.

c. Education/Conference Development — Rick states he should have more to report in November and December
following the next Education meeting and the adoption of the Strategic Priorities of 2022.

d. Governance - Angie stated the resolutions are online please review them and submit any comments prior to
11/15/2021.

e. DEI — TJ was unavailable for a report
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