National Association for Court Management
Strengthening Court Professionals

Diversity, Equity & Inclusion Committee
Agenda
October 21, 2021 / 3:00 pm ET
Zoom Meeting Link

l. Call to order
Il. Approval of Minutes & Recap of September 16" meeting
[I. Update on NACM Fall Board Meeting and Strategic Planning
a. Committee Report
b. Values, Vision & Mission Feedback
c. Draft 2022 Strategic Focus Areas and Priorities
V. Proposals/ldeas for Conferences
V. Discussion Topics
a. What products and materials can we produce?
b. What are our objectives, what is our mission?
c. How do we measure our success? What does this measurement look like?
d. DEI Resources to share with members?
e. Governance issues — nominations and Board culture
VI. DEI Learning Opportunities
VII.  New Business

VIIl.  Adjourn

DEI Committee Call Schedule for 2021/2022 NACM year — 3™ Thursdays at 3:00pm ET
October 21 / November 18 / December 16 / January 20 / February 17 / March 17 / April 21 / May 19



