National Association for Court Management

EARLY CAREER PROFESSIONALS (ECP)

GROUP
Wednesday, January 24, 2023 / 1:00 P.M. EASTERN

ECP Zoom Meeting
Meeting ID: 967 3597 1921
Passcode: 879795
Find your local number

2023/2024 Committee Charges

Choose a Community Service Project for the Annual Conference
Plan/Implement networking opportunity for the Annual Conference
Define/Implement ways to increase participation of ECP outside of the conferences (Ongoing)

AGENDA

Part 1: ECP Group Meeting (1:00-1:30 p.m. ET)

1. Welcome / Introductions

2. Recap of December SIG topic — DEI Primer

3. Shared Interest Groups Project
e February — Navigating the Transition into Working for the Court
e March — Need ideas!

Some ideas that have been discussed:

e Alin the courts (Al guide comes out in May)
e Coffee Talk: NACM/Court publications
e CORE Champions program
e Introduction to NACM Committees

e Finding your path upwards in the court / managing ambitious
staff when opportunities may be limited

e Diplomacy / politics of working with other gov't branches
4. Mid-year networking
5. General Discussion

e Annual Conference fundraiser — discuss potential nonprofits
6. Next meeting:

e February 28, 2024

Contact: Katie Hempill — hempillk@cafc.uscourts.gov



https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://urldefense.com/v3/__https:/us06web.zoom.us/j/96735971921?pwd=VTZURWxqN0tkRitITFY3aFFjZmFzdz09__;!!LViD8WrmGQU!9yu2DUOjhZmRkksV4n7qpvUaOzJPs4hhsdNBH8CI1dFEeZlG5X25ritFHfF8ezye8Xs$
https://zoom.us/u/adrQOGrOr
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Part 2: Shared Interest Group Discussion (1:30 p.m. — 2:00 p.m. EASTERN)

The NACM Early Career Professionals
| (ECP) Group presents:

- Roundtable Discussion

Leading From Where
You Are
Join the ECP group by Zoom on
ednesday, January 24th at 1:30 p.m. (Easter

NETWORK.PARTNER.ADVANCE

Contact: Katie Hempill — hempillk@cafc.uscourts.gov
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