National Association for Court Management

EARLY CAREER PROFESSIONALS (ECP)

GROUP
Wednesday, June 26, 2023 / 1:00 P.M. EASTERN

ECP Zoom Meeting
Meeting ID: 967 3597 1921
Passcode: 879795
Find your local number

2023/2024 Committee Charges

Choose a Community Service Project for the Annual Conference
Plan/Implement networking opportunity for the Annual Conference
Define/Implement ways to increase participation of ECP outside of the conferences (Ongoing)

DJHQGD

Part 1: ECP Group Meeting (1:00-1:30 p.m. E T)

1. Welcome / Introductions
2. Peter Kiefer — CourtLeaders Advantage Podcast

3. Recap of May SIG Topic — Navigating Workplace Conflict with Lisa
Falgiano

4. Discussion: What do you wish you had known when you started at the
courts?

5. Shared Interest Groups Project
e July — no meeting due to annual conference
Some ideas that have been discussed:

e Change Management in court environments — focus on human
component.

e Acclimating to a new court/work environment

e Coffee Talk: NACM/Court publications

e Introduction to NACM Committees

e Diplomacy / politics of working with other gov't branches
6. General Discussion

e Annual conference ECP Meet and Greet

e ECP chair coverage
7. Next meeting:

e August 28, 2024

Contact: Katie Hempill — hempillk @cafc.uscourts.gov




National Association for Court Management

Part 2: Shared Interest Group Discussion (1:30 p.m. — 2:00 p.m. EASTERN)

The NACM Early Career Professionals
. (ECP) Group presents:

& The NACM CORE

With Tina Mattison
m and Kelly Hutton
\ / Join the ECP group by Zoom on
Wednesday, June 26 at 1:30 p.m. (Eastern)
NETWORK.PARTNER.ADVANCE

Contact: Katie Hempill — hempillk@cafc.uscourts.gov



