National Association for Court Management

EARLY CAREER PROFESSIONALS (ECP)

GROUP
Wednesday, December 4, 2024 / 1:00 P.M. EASTERN

Minutes

Part 1: ECP Group Meeting (1:00-1:30 p.m. ET)

1. Welcome / Introductions
2. Shared Interest Group Project

e January — David Slayton will be speaking about respect in the
workforce and how do you obtain respect as an early career
professional.

e February — T.J. BeMent will discuss making a leadership leap and how
new leaders can get ready for leadership positions.
e Please, send along any other topic ideas!

i. Public Speaking — how do you become a public speaker when
you become a leader in the court? And how do you navigate the
political aspect of public speaking. Where do you get the
practice from?

ii. Presenters from the Midyear Conference in the future

3. Community Service Project for Annual Conference
e Suggested: Carole’'s House of Hope, The Kim Foundation, Generation

Diamond, CRCC (Children’s Respite Care Center), and No More Empty
Pots

e SurveyMonkey to be sent out early 2025 to pick our Community
Service Project

e Other suggestions welcome! Could be local to Nebraska or anywhere.
4. Midyear Conference — Atlantic City, New Jersey

e February 9-11, 2024

e ECP social event on Sunday, February 9t from 4:30-5:00pm
5. Next meeting:

e January 22, 2025

Contact: Erika Schmid  erika.a.schmid@ojd.state.or.us


https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://nacmnet.org/committees/standing-committees/membership-committee/early-career-professionals-ecp-subcommittee/
https://www.caroleshouseofhope.org/
https://thekimfoundation.org/
https://www.generationdiamond.net/
https://www.generationdiamond.net/
https://crccomaha.org/
https://nmepomaha.org/
https://nmepomaha.org/

National Association for Court Management
Part 2: Shared Interest Group Discussion (1:30 p.m. — 2:00 p.m. EASTERN)

e Speaker: Whitney Freese — NACM Social Media Committee
o Find all the NACM committees here: https://nacmnet.org/committees/
o Check out other members through the member portal: Member Directory —
National Association for Court Management
o Reach out to Kristie Collier to attend:
=  New Member Call
January 23rd, 2025 — 12:00 PM EST
= Limited Jurisdiction Roundtables
January 30th, 2025 - 12:00 PM EST
= Tribal Courts Roundtables
February 27th, 2025 -12:00 PM EST
= Federal Courts Roundtables
March 27th, 2025 -12:00 PM EST
o Creadell Webb with the DEI Committee
= Every third Wednesday of the month at 3:00pm ET.
= Always welcoming! Come when you can!
= Has DEI focused training each month to provide tools and resources for
court leaders.
o Samantha Wallis with the International Subcommittee
= Second Monday of every other month at 3:00pm ET.
= Partner with IACA (International Association of Court Administration
=  Guest speakers that talk about their international work
= Shared experience — collaborate on how we do things and how other
countries do things.

Contact: Erika Schmid  erika.a.schmid@ojd.state.or.us


https://nacmnet.org/committees/
https://nacmnet.org/member-portal/directory/
https://nacmnet.org/member-portal/directory/
mailto:kristie@nacmnet.org
https://nacmnet.org/diversity-equity-and-inclusion-dei-committee/
https://nacmnet.org/international-subcommittee/
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