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2019/2020 Committee Charges
Choose a Community Service Project for the Annual Conference
Plan/Implement networking opportunity for the Annual Conference
Define/Implement ways to increase participation of ECP outside of the conferences; (Ongoing)

AGENDA

1. Welcome/Introductions
e Kelechi Ohiagu
Michelle Dunivan
Stacy Worby
T.J. BeMent
Tina Mattison
e Valerie Gardner
2. Minutes from June 3, 2020 Meeting
e No changes
3. Annual Conference — Virtual Experience
e \Ways to engage during the virtual conference
* Message boards
Stacy suggested setting up a Discord server. TJ indicated past
solutions for message boards have not taken off, if they are left
open to all comments, can get complicated. Stacy agreed, would
need to have good moderators to be successful. Valerie pointed
out there are links on NACM.net to take you to the educational
programs, but there is no place to have a conversation about it.
TJ said chat features are available on the conference site, but
only during educational sessions.

*  NACM conference app
Tina suggested using the app for connecting with other virtual
conference goers. TJ indicated the app is not enabled for this
conference.
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e Facebook/Twitter

Tina suggested using Facebook or Twitter. TJ asked if there a
hashtag this year? Could promote that way, ask participants to
“send tweets while you’re watching.” Valerie will check to see
if there’s a hashtag and will need to check if NACM2020 has
been used by another organization. Could ask participants post
pictures watching the conference.
4. Engagement
e Finding ways to increase participation

» TJis hoping to get more members during the educational
meetings. Tina thinks we may get new members from the Tyler
session since 250+ have already signed up.

» There will be a survey after, asking if participants are members,
inviting them to join NACM.

5. Court Manager and Court Express Articles
e Articles or ideas for articles needed
» Tina would like to do an interview article with an ECP member.
6. Next Meeting:
e September 2, 2020

Chair: Stacy Worby — sworby@akcourts.us
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