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National Association 
for Court Management   		   		Strengthening Court Professionals


OFFICERS Meeting
Hyatt Regency, Orange County – Salon 1 (2nd floor)
Friday, February 9, 2018 
9:00 a.m. – 3:30 p.m.
AGENDA


Lunch Onsite at TusCA ordering from OC Brewhouse menu– NCSC joins for lunch at 12:00 p.m. and afternoon


1. Other Business and Open Discussion					Officers and NCSC
a. Approval of January 9, 2018 Officer meeting minutes
b. Conference Crisis Plan Review


c. Review Conference Announcements
d. Workshop Proposal Submission to NAPSA


e. Preview of board meeting agenda
f. CCJ/COSCA Development of Workgroup for COSCA Policy Paper on “Decriminalization of Mental Illness…”




2. NCSC Report									Janet/Patti


3. Executive Session


Dinner on your own or Anaheim Ducks hockey game


Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 
(757) 259-1841 | http://www.nacmnet.org 
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1. Objective

NACM provides this document to provide guidance and structure to Staff, Volunteers and Conference
Attendees as they address issues and options being faced by travel during crisis or critical incidents. The
development of effective and efficient crisis response and crisis management procedures is predicated
upon preparedness, pre-planning, recognizing options, training and a vigilant perception of the world in
which we live. This document is updated each year, with current facility and destination specific
information.

2. Purpose

In the event of an emergency, NACM will act to protect lives and property and to avoid liability. The
purpose of this document is to develop and maintain standard procedures for Staff, Volunteers and
Attendees to prepare for and respond to emergency situations.

The Crisis Response Plan is a working document and will be continually reviewed, revised and rewritten
as necessary. Potential crisis situations, which have not been addressed in the plan at this point, may
need to be added at a later date.

3. Internal Communications

NACM board and contracted staff on-site will be advised of a meeting point in the event of emergency.
In the event of an emergency, staff members should remain alert for a text message regarding a location
to meet (expected to be the staff office unless not available) and how to move forward. The NACM
Spokesperson will also be asked to join.

Contact information, emergency contact information and dietary/medical information of all attendees is
kept as provided in a binder onsite, but also in ACGI. Registration staff should have a printed copy of this
information at all times should loss of power, evacuation or off-site event occur. Exhibitor attendees

follow the same protocol. A comprehensive list contact will reside with the Association Manager as well.

The event team, consisting of the Conference Manager and Association Manager, will meet with the
venue security team to review procedures prior to the meeting. This document should be kept at the
registration desk as well as with the lead on site. A copy should be given to the venue.

Should a disruption occur on site, there should be a safe word or phrase that you have established with
your CSM or hotel contact.
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e Crisis Resolution Phone Tree
TEL ’DERSG,-W&

Yal Gardner

Incide nt Commander \

WiesPoole
/ E Assist asneeded
Janet Reid Alisa Kimn
Board Liaison ; ; Ernily Montahva
Registration Contact
/ \ \ Assist asneeded

Wicky Carlsan Stacey Smith Path Tobias Manage inquiries
MACK Spokesperson Exhibits Education Attendees/Reg Desk
Board and Media Exhibitar Speaker
Cammunicatian Cammunicatiaon Cammunicatian

4. Public Communications

To ensure a consistent message, it is important that all communications are directed to the assigned
NACM Crisis Management team. The Media Contact, designated by NACM will manage all
communication with the press and general public.

When discussing a particular crisis situation, all staff members should be cognizant of their surroundings
and who may be within listening distance. Radios/walkie talkies should not be used to communicate the
details of an emergency.

If a concerned volunteer, attendee or exhibitor approaches a staff member, our response should be
conservative. If the situation becomes critical — staff must relax, be calm, and explain to the person(s)
that a member of NACM will be making an official statement in the near future.

5. Crisis Level Definition

Different crises require different responses. Specific scenarios listed in this document should be labeled
Level 1 and Level 2.

Level 1 — Situations that can be contained and resolved by NACM staff, facility personnel and
contract security, without widespread action, public statement, risk or event disruption.
Examples include: injury or iliness limited in scope, routine theft, and limited disruptive
behavior. Level 1 situations are likely to be reported to NACM staff, facility and vendor
personnel who are advised to report any situations to the Conference Management Office. The
lead meeting planner at each facility, in conjunction with facility and vendor personnel will take
appropriate action. Level 1 situations do not require the activation of the full Crisis Management
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Team, however, the Team will be notified of a Level 1 event as these events may move from
Level 1 to Level 2 at any time.

Level 2 - Situations that require higher level decision-making, event postponement, public
statement, or have the potential to cause panic, injury, or controversy. Examples include
hurricane, terrorist activities, or transportation disruption. Level 2 situations are likely to be
learned about from external sources such as the media, Internet, volunteers and attendees. As
soon as a potential incident is identified, hotel staff and conference staff should be notified.
Individuals inquiring about said situation will be advised that the situation is being reviewed and
instructions are forthcoming.

6. Crisis Response Personnel & Contacts
NACM Crisis Management Team

The Crisis Management Team is comprised of contracted NACM staff members and specific board
officers representing critical functions. The Crisis Management Team is responsible for reviewing and
maintaining this document, monitoring threats and hazards and serving as the response team onsite in
the event of an actual crisis or emergency.

Name Responsibility Cell Phone
Val Gardner Incident Commander 757-262-8693
Conference Manager Event Logistics Contact

NACM President, Vicky | Media Spokesperson 952-807-2294
Carlson

Association Manager Board Liaison 757-817-8967
Janet Reid

Conference Registrar Registration Contact 303-258-6149
Alisa Kim

Exhibits Manager Exhibitions Contact 757-268-1142
Stacey Smith

Education Coordinator | Speaker Contact 208-830-7661
Patti Tobias

Paul Delosh NACM President Elect 804-349-9652
Wes Poole, CLM As Needed 804-986-6071
Emily Montalvo, CLM As Needed 757-784-7994






Key Staff Not Onsite to Assist with Crisis
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Name

Responsibility

Cell Phone

Director of Conferences
& Association Services

Jennifer Haire

703-282-8506

NCSC Director of
Communications

Jesse Rutledge

757-903-5490 (cell)

757-259-1505 (work)

CPR/AED Certified Staff

Name

Cell Phone

Hotel Front Desk

Use Hotel house phone to contact

All Security Staff

Local Security & Emergency Contacts

Name

Location

Phone

Hyatt Regency Orange County
Keyonna Adeniyi
Event Planning Manager

11999 Harbor Blvd

Garden Grove, CA 92840

714.740.6015
keyonna.adeniyi@hyatt.com

Evacuation Rally Point (in the
event it is required to leave the
building)

Self-Parking Lot

714-750-1234

Security See Front Desk
Malcolm Daniels —assistant 714-749-2479
director of security
Jason McCullough-Security
. 714-396-8470
Supervisor
Dial “55” or “0” from any hotel
phone for an emergency
First Aid See Front Desk From Outside Hotel:

714.750.1234 (Operator can
then transfer to the front desk)

From Inside Hotel: Dial 50 or ext
6132




mailto:keyonna.adeniyi@hyatt.com
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Loss Prevention

Hotel Security

See above

Urgent Care

Urgent Care 3D

396 S main St Ste 101 Orange, Ca
92868

(714) 450-6580

Hospital UCI Medical Center (714)456-7890
101 The City Drive South
Orange CA

Local Pharmacy Walgreens (714) 663-2850

12002 Harbor Blvd, Garden Grove,
CA 92840

Local Police Department

Garden Grove Police Dept

11301 Acacia Pkwy, Garden
Grove, CA 92840

(714) 741-5704

Local Fire Department

Garden Grove Fire Dept

11301 Acacia Pkwy, Garden
Grove, CA 92840

(714) 741-5600

Insurance Company Contact
Number & Policy #

TYNESHIA WELLS

Account Representative-
Commercial

USI Insurance Services

9020 Stony Point Parkway Suite 202
Richmond, VA 23235

0: 804.729.9812 | f: 610.537.2312
Tyneshia.Wells@usi.com

Additional Resources

Crisis Text Line
crisistextline.org
FREE 24/7 SUPPORT

Crisis text line serves anyone, in any type of crisis, providing access to free, 24/7 support and

information via the medium people already use and trust: Text. Here’s how it works:

1. Text 741-741 from anywhere in the USA, anytime, for any crisis.

2. Alive, trained Crisis Counselor receives the text and responds quickly.

RAINN (Rape, Abuse & Incest National Network)

rainn.org




https://www.google.com/maps/place/396+S+Main+St,+Orange,+CA+92868/@33.7824748,-117.870562,17z/data=!3m1!4b1!4m5!3m4!1s0x80dcd9d05ad03937:0x97eaacc7005ff699!8m2!3d33.7824748!4d-117.8683733

https://www.google.com/maps/place/396+S+Main+St,+Orange,+CA+92868/@33.7824748,-117.870562,17z/data=!3m1!4b1!4m5!3m4!1s0x80dcd9d05ad03937:0x97eaacc7005ff699!8m2!3d33.7824748!4d-117.8683733

tel:(714)%20450-6580

http://www.crisistextline.org/how-it-works/

http://www.rainn.org/
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National Sexual Assault Hotline
800-656-HOPE (4673)

Directory of State Sexual Assault Hotlines
feminist.org/911
Directory of crisis center hotlines in the USA.

FEMA and Department of Homeland Security

fema.gov and dhs.gov

Multiple resources available such as storms, earthquake, fire, cybersecurity, terrorism, active shooter,
transportation etc.

7. Crisis Management Team Members Responsibilities
In case of an actual emergency or crisis, the Crisis Management Team will serve in the following roles:

Incident Commander (Conference Manager; Back Up: Association Manager): Act as the Crisis
Management Team chair and is in charge until or unless this person relinquishes his or her role to
another member of the team. Liaison to the Association Manager and the Chief Operating Officer and
the rest of Crisis Management Team and will be the main medical emergency contact.

Media Contact (NACM Designate, Back Up: NACM Designee): Accountable for ensuring no individuals
make inappropriate or unauthorized statements to the media. Monitors news and communicates with
the team. Provides continuous communication to staff members onsite and at the headquarter office to
keep them apprised of the crisis or emergency. Manages onsite press and distributes press releases.
Prepares a position statement and identifies individuals who are willing to be interviewed on behalf of
NACM. Responsible for news content on the NACM website(s), email blasts, app notification with
support from Association Manager. Determines whether to set up telephone systems and televisions
throughout the facility as needed.

Event Logistics Contact (Conference Manger; Back Up: Association Manager): Liaison to all hotels,
vendors, convention center, and city to keep them apprised of the crisis or emergency.

Registration Contact (Conference Registrar): Communicates and sets up an emergency help desk to
provide information to all individuals onsite to keep them apprised of the crisis or emergency. If needed,
communicates with hotel concierge and area travel agencies to set up emergency travel services help
desk to provide information to all individuals onsite about airports, hotels, car rentals, trains, buses, and
ride-sharing.

Speaker & Moderator Contact (NACM Education Consultant; Back Up: NACM President-Elect):
Communicates with speakers and moderators by phone, email and in person to keep them apprised of
the crisis or emergency.

Exhibitor Contact (Exhibit Manager; Back Up: Conference Registrar): Communicates with all exhibitors
by phone, email, and in person to keep them apprised of the crisis or emergency.

All Staff Members: Assist with the above communications and procedures where needed and assigned.



http://www/feminist.org/911

http://www.fema.org/

http://www.dhs.gov/
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8. Destination & Facility Plan
a. Evacuation Plans
In the event of a serious emergency, it may become necessary to evacuate the building. Should that
become happen, you will receive instructions about what to do and where to go from the Hotel Crisis
Management Team and/or the Public Address System.

If evacuation is needed, use the closest marked “EXIT” or follow directions from building personnel. The
evacuation or rally points can differ depending on where in the building the emergency is taking place.
All staff/guests will rally in the self-parking lot for any events that require evacuation (evacuation map at
the end of this document.) Staff roll call will be taken. If for some reason that location is inaccessible to
you please go to the nearest safe location and text/call the incident commander (Val Gardner) with your
location and status.

Incidents that may require evacuating the building include:
e Fire
e Bomb threat/suspicious package/suspicious mail
e Explosion
e Weather related emergency (with advanced notice)
e Chemical or Biological Incident

Chain of command for determining emergencies varies day to day based on hotel staff present and what
the emergency is. In general, decisions will always be made collaboratively by members of the hotel
emergency response team. Please see attached Evac map for reference. Assembly Area is our Self-
Parking Lot. Keyonna Adeniyi, Event Planning Manager, Hyatt Regency Orange County, will be your point
of contact for any emergency.

The key to a successful evacuation is to remain calm and follow directions. NACM onsite staff will gather
together with the spokesperson to determine next steps after evacuation to include: messaging,
contacting attendees, speakers and exhibitors.

b. Shelter in Place Plan

Incidents that may require shelter in place include:
e Weather related emergency
e Civil Disturbance
e Suspicious package/suspicious mail
e Chemical or Biological Incident
e Hazardous material

Shelter-in-place means selecting a small, interior room, with no or few windows, and taking refuge
there. It does not mean sealing off your entire home or office building. If you are told to shelter-in-place,
follow the instructions provided over the PA system.

c. ADA Compliance

The Americans with Disabilities Act (ADA), requires the both the venue and NACM provide accessible
accommodations to disabled persons.
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All ADA information including room #’s is kept in Fire Control as well as at Front Desk. In the event of a
Hotel Evacuation or any incident that requires anything of similar nature, first responders will first
report to those rooms listed on our ADA report. Hotel is ADA compliant. ADA rooms available upon
request and the hotel is equipped with elevators.

d. Onsite First Aid Locations & Hours

First aid locations are provided at multiple department locations throughout the Hotel and the master
inventory and supplies is kept at Security Base. Any need for Medical supplies please call 6046, if it is an
emergency dial 55. This is available 24/7. Please see front desk for any first-aid needs. Front desk will call
security if needed.

Location Phone Hours

Onsite First Aid From Outside Hotel: 24 Hours
714.750.1234 (Operator can then

Hotel Lobby — Front Desk transfer to the front desk)

From Inside Hotel: Dial 50 or ext
6132

MEDICAL SUPPLIES: 6046

EMERGENCY: Dial 55

e. Automated External Defibrillators (AED) Locations
An automated external defibrillator (AED) is a portable device that checks the heart rhythm and can
send an electric shock to the heart to try to restore a normal rhythm. AEDs are used to treat sudden
cardiac arrest (SCA). SCA is a condition in which the heart suddenly and unexpectedly stops beating.

Anyone who has minimal CPR and AED training can use an AED to help save a life. Refer to Section 6.

The AED at the Hyatt Regency is located at Security Base and all Security staff is certified and trained in
basic first aid, CPR, and AED use.

8. Potential Crisis Situations and Procedures

While we cannot provide specifics on our procedures during crisis situations, we assure the group that
we have a complete crisis procedure plan.

9. Cancellation Plans
In the event of a crisis or emergency warranting cancellation of the Meeting, all staff members and
other key personnel will report to the Conference Management office. If the venue is evacuated, report
to Self-Parking Lot.

10
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a. If the Meeting needs to be canceled prior to the start of move-in:

All key personnel will meet in the Conference Management office to review implementation
of cancellation plans or by conference call prior to arriving onsite
Incident Commander enacts Emergency Phone Tree to inform all staff members of the
cancellation and provide further instructions
Media Contact to create a formal statement outlining the decision for cancellation and
further actions, if necessary
0 Staff members and key personnel should use script provided to answer questions
from individuals
0 Staff members and key personnel should state “no comment” for any questions
asked by the media or press and inform them to contact the Media Contact.
Media team will handle communications that should go out immediately to all individuals
planning to attend the Meeting
0 A message announcing the cancellation will be posted on the NACM Main and
Conference Websites, as a push notification through the conference app, and
through an email blast
0 Tothe extent possible, personal phone calls will be made to individuals attending
the Meeting
All staff members will update their voicemail at the office and their hotel room telephones
with the same statement as well as their out of office response for email.
Facility personnel and staff members assigned will be at entrances to the convention center
to let individuals know, who may not have received the message, that the Meeting has been
canceled
Hotel personnel will send a message to all guest rooms that have already checked in to the
event.
Conference Manager (in conjunction with Media Contact) will post cancellation information
in key locations in facility
Registration Contact and Exhibitor Contact will put into place policies for refunds of
exhibitor and registration fees
Incident Commander will contact the facilities, legal counsel, and the insurance company to
alert them of the cancellation
Event Logistics Contact will provide written notice by email of the cancellation to all facilities
impacted by this decision (i.e. hotels, restaurants, CVB, etc.)
Meetings with all staff members and key personnel will continue on a frequent basis as long
as necessary to keep them updated on the situation

b. If the Meeting needs to be canceled during move-in:

All key personnel, will meet in the Conference Management office to review
implementation of cancellation plans
Incident Commander enacts Emergency Phone Tree to inform all board, speakers, exhibitors
and attendees of the cancellation and provide further instructions if necessary
Media Contact to create a formal statement outlining the decision for cancellation and
further actions, if necessary

0 Staff members and key personnel should use script provided to answer questions

from individuals

11
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0 Staff members and key personnel should state “no comment” for any questions
asked by the media or press and inform them to contact the Media Contact.
Media Contact will handle communications that should go out immediately to all individuals
planning to attend the Meeting. Association Manager will assist as necessary.
0 A message announcing the cancellation will be posted on the NACM Main Website
and Conference website, conference app, and an e-blast will be sent
0 Tothe extent possible, personal phone calls will be made to individuals attending
the Meeting
All staff members will update their voicemail at the office and their hotel room telephones
with the same statement as well as out — of — office email messages
Event Logistics Contact will provide information of the situation to all hotels impacted
0 Hotels will be asked to extend the convention rate as long as necessary
Exhibitor Contact will contact exhibitors through a call to their home office as well as inform
them verbally and in writing via email of the cancellation
Facility personnel and staff members assigned will be at entrances to the convention center
to let individuals know, who may not have received the message, that the Meeting has been
canceled
Conference manager, in conjunction with Media Contact, will post cancellation information
in key locations in facility
Registration Contact and Exhibitor Contact will put into place policies for refunds of
exhibitor and registration fees
Incident Commander will contact the facilities, legal counsel, and the insurance company to
alert them of the cancellation
Event Logistics Contact will contact the shuttle bus company to set up transportation to
hotels and/or airports for staff members.
0 To the extent possible, buses can be used to arrange transportation for individuals
attending or providing service to the Meeting, that will be done
Event Logistics Contact will provide written notice by email of the cancellation to all facilities
impacted by this decision (i.e. hotels, restaurants, CVB, etc.)
Meetings with all staff members and key personnel will continue on a frequent basis as long
as necessary to keep them updated on the situation

c. If it is determined that the Meeting should progress until conclusion, but transportation home is

limited:

All key personnel, will meet in the Conference Management office to confirm a plan of
action
Incident Commander enacts Emergency Phone Tree to inform all staff members of the
situation and provide further instructions
Media Contact to create a formal statement outlining the decision and further actions, if
necessary
0 Staff members and key personnel should use script provided to answer questions
from individuals
0 Staff members and key personnel should state “no comment” for any questions
asked by the media or press and inform them to contact the Media Contact.
Incident Commander or venue will make announcements on the public address system
throughout the facility of the decision to continue the Meeting until conclusion

12
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Media Contact will handle communications that should go out immediately to all individuals
attending the Meeting
0 A message announcing the decision of continuing the Meeting will be posted on the
NACM Main Website and Conference Website, through push notification on
conference app, and through an email blast
0 Tothe extent possible, personal phone calls will be made to individuals attending
the Meeting
All staff members will update their voicemail at the office and their hotel room telephones
with the same statement
Event Logistics Contact will provide information of the situation to all hotels impacted
0 Hotels will be asked to extend the convention rate as long as necessary
Travel Services Contact will set up desk and include hotel policies as well as information on
transportation options
Media Contact will post cancellation information in key locations in facility
Exhibitor Contact will communicate with the exhibitors and speakers about the importance
of staying the course
Continued communications sent out by the Media Contact will assure all individuals that the
scheduled events will be held as planned
Building evacuation plans, provided by the facility contact, will be on hand should that
become necessary
Event Logistics Contact will contact the shuttle bus company to set up transportation to
hotels and/or airports for staff members.
0 Tothe extent possible, buses can be used to arrange transportation for individuals
attending or providing service to the Meeting, that will be done
Incident Commander will contact the facilities, legal counsel, and the insurance company to
alert them of the situation
Event Logistics Contact will provide written notice by email of the situation to all facilities
impacted by this decision (i.e. hotels, restaurants, CVB, etc.)
Meetings with all staff members and key personnel will continue on a frequent basis as long
as necessary to keep them updated on the situation

d. If the Meeting needs to be canceled once the meeting has begun, and if transportation is
curtailed:

All key personnel, will meet in the Conference Management office at the convention center
to review implementation of cancellation plans
Incident Commander enacts Emergency Phone Tree to inform all staff members of the
cancellation and provide further instructions
Media Contact to create a formal statement outlining the decision for cancellation and
further actions, if necessary
0 Staff members and key personnel should use script provided to answer questions
from individuals
0 Staff members and key personnel should state “no comment” for any questions
asked by the media or press and inform them to contact the Media Contact.
Media Contact will handle communications that should go out immediately to all individuals
attending the Meeting. Assistance from Association Manager as needed.

13
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0 A message announcing the cancellation will be posted on the NACM main and
conference website, as a push notification on the conference app, and an e-blast

will be sent
0 Tothe extent possible, personal phone calls will be made to individuals attending
the Meeting
e Incident Commander or venue will make announcements on the public-address system in
the facility

0 Allindividuals will be assured that we are providing them with the most accurate
information possible in order to help them make their decisions

e Event Logistics Contact will provide information of the situation to all hotels impacted

e Hotels will be asked to extend the convention rate as long as necessary

e Conference Registrar, Exhibit Manger and Hotel designee will set up desk and include hotel
policies as well as information on transportation options

e All staff members will update their voicemail at the office and their hotel room telephones
with the same statement as well as out of office email replies

e Facility personnel and assigned staff members will be at entrances to the convention center
to let individuals know, who may not have received the message, that the Meeting has been
canceled

e Media Contact will post cancellation information in key locations in the facility

e Registration Contact and Exhibitor Contact will put into place policies for refunds of
exhibitor and registration fees

e Media Contact may determine it necessary to set up televisions in key places to provide
individuals with access to the News so that they can see what is going on and not feel the
need to go to their hotel rooms

e Event Logistics Contact will contact the facility catering department contact to see if unused
food can be donated or converted to box lunches for individuals and staff members

e Incident Commander will contact the facilities, legal counsel, and the insurance company to
alert them of the cancellation

e Event Logistics Contact will provide written notice by email of the cancellation to all facilities
impacted by this decision (i.e. hotels, restaurants, CVB, etc.)

e Meetings with all staff members and key personnel will continue on a frequent basis as long
as necessary to keep them updated on the situation

10. Crisis Analysis Summary & Financial Impact

Complete a full crisis analysis after an emergency has taken place. NACM and all staff members
must evaluate how well the situation was handled and investigate additional steps needed to better
handle a similar situation in the future.

14
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FW: NAPSA 2018 Conference Workshop Proposals

		From

		Tobias, Patti

		To

		Carlson, Vicky; Paul DeLosh

		Recipients

		Vicky.Carlson@courts.state.mn.us; paul@nacmnet.org



would there be any value in someone from NACM submitting a proposal? like you tried to do for NADCP…just a thought. might not be a good one….ha! 



 



From: NAPSA [mailto:info@napsa.org] 
Sent: Monday, January 29, 2018 2:29 PM
To: Tobias, Patti <ptobias@ncsc.org>
Subject: NAPSA 2018 Conference Workshop Proposals



 



Having trouble viewing this email? Click Here



 







THIS IS THE TITLE OF THE EMAIL 



Request for Workshop Proposals



 



The National Association of Pretrial Services Agencies (NAPSA) is pleased to issue a request for workshop proposals for the 46th Annual Conference and Training Institute, to be held at the Omni Hotel in Fort Worth, Texas on August 19-22, 2018.  The NAPSA Conference and Training Institute provides participants with the opportunity to review the foundations of pretrial, learn the latest research findings, hear about the implementation of evidence-based practices, and understand current opportunities available to those working in the field.  Conference attendees include pretrial services and diversion program staff, judges, prosecutors, defense counsel, law enforcement, advocacy organizations and policy makers.  For more information, click here.  Proposals should be submitted using our online workshop proposal submission site.  The deadline to submit workshop proposals is 5:00 p.m. eastern on Friday, March 2, 2018.























Click here to unsubscribe. 
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';Nahoﬁal Center for State Courts

A nonprofit organization improving justice through leadership and service to courts

Mary Campbell McQueen ' Tom M. Clarke, Ph.D.
President Vice President
Research and Technology

Williamsburg Office

January 24, 2018
CCJ/COSCA Court Management Committee

Issue: COSCA adopted its policy paper “Decriminalization of Mental Illness: Fixing a Broken System” December 2017,
with recommendations for court leaders. COSCA advocates for judges to convene all parties mterested in mental
health issues to support these actions:

1. Encourage policy makers to modify mental health codes that adopts a standard based on capacity and not
conduct for ordering involuntary mental health treatment simifar to the standard for court-ordered
treatment of other illnesses.

2. Expand the use of Assisted Qutpatient Treatment (AOT).

3. Encourage Law Enforcement agencies to train on the use of Crisis Intervention Teams (CIT).

4. Support the adoption of the Sequential Intercept Model.

5. Chief Justice and State Court Administrators should encourage and assist local judges to convene
stakeholders to develop plans and protocols for their local jurisdiction.

6. Provide information to policy makers that demonstrate how increased funding for mental health treatment

can reduce jail and prison cost (as has been demonstrated in Miami-Dade County).

This Policy Paper addresses significant topics such as assisted outpatient treatment, standards for involuntary
commitment, the sequential intercept model, access to community based assessments and treatment, competency
and restoration services, to name just a few, that will benefit from additional research and identification of best
practices. These additional resources would assist state courts in studying their court’s response to individuals with
mental iliness and identify solutions to address any gaps that might exist. Texas, South Dakota, and Arizona, and likely
others, have initiated significant efforts in this area.

Recommendation: Appoint a small workgroup to prioritize and guide the development and collection of resources
that would be most helpful to court leaders.

To prioritize efforts in this regard, and share information across the states, we are asking the CCI/COSCA Court
Management Committee to appoint a small workgroup to prioritize and guide the development of resources that
would be most helpful to court leaders. Possible areas of focus include:

1. Toolkit of best practices (e.g., assessment tools, bench cards) for criminal cases, including sentencing and
diversion, civil commitments, competency, and restoration proceedings

Web resources including: state commissions and their reports, statutory schemes, recent developments
Collaboration with other national entities and shared resources ,

Caseload data to develop national landscape and/or trends I
Guides/Protocols for presiding judges for convening stakeholders and |dent|fy|ng workab!e solutlons
Training and education curriculum for judges and court administrators /) ~
Technical Assistance to assist courts in examining these areas

State and local surveys of practices and concerns
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