National Association for Court Management
Strengthening Court Professionals

®

2018 Court Technology Solutions Award
Nomination Form

Use this Form to nominate a court technology solution for the award.

Name of fully implemented Technology
Solution: Hennepin County eReminder Project

Name of NACM Member Nominating the
Technology Solution: Marcy R. Podkopacz and Sarah Lindahl-Pfieffer

612-348-6812 marcy.podkopacz@courts.state.mn.us

Phone: Email:
Name of Court or Organization using the
Technology Solution: Hennepin County- Fourth Judicial District, Minnesota

=

Advance Excellence in Court Management
Priority Area addressed by Technology

=

} Promote Fair and Accessible Justice
Solution: (check one or more)

(W]

Develop Leaders for Tomorrow’s Challenge

=

Utilize Technology to Promote Best Practices

=

Enhance Public Perceptions of the Courts

Briefly Describe the Technology Solution you are nominating (feel free to attach URL’s, screenshots, etc. to assist the
judges with evaluating your solution).

eReminder:

To improve court appearance rates (reducing Failure to Appear - FTA).

To have a more reliable calendaring schedule.

To decrease the collateral consequences of bench warrants for defendants.

To save significant money and resources by reducing non-productive court appearances.
eAlert:

To alert our staff, partners, and litigants of emergencies.

To give emergency alerts to changes in calendaring due to unforeseen circumstances.
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Please explain how this Technology Solution will help advance the NACM National Agenda.

Reminding litigants to come to court is a simple and easy method that allows for a more reliable scheduling of court
appearances and saves significant justice system resources by allowing the court to have more productive hearings.

Here's how we did this:

Litigants provide their contact information and consent to receive a text and/or an email from the Court to remind them
of upcoming appearances. In most courts, we are sending two reminders for each hearing, for example, in Criminal
Court we send out a reminder 3 days and 1 day prior to upcoming hearings. Court clerks are already adding intricate
information on each hearing for each defendant including court location, courtroom, time, day, case number and all
this information is being used electronically to remind litigants to come to the next hearing with no additional work on
the clerk's part. Currently, eReminders do not take the place of legal notification, but instead, act as additional
reminders.

If we can reduce bench warrants we end up saving significant amount of money for the county, the defendant and
his/her community as well as the justice system. In Hennepin County, defendants arrested on bench warrants tend to
spend, on average, 2 days in jail, at a cost to the county of $5.6 million/year. The cost of wasted/non-productive court
hearings cost the court system $1.7 million/year (and this does not include justice partners). For defendants, the if
minimum stay in jail is two days, lost wages would be $2.6 m/yr and it could impact their rental agreement, childcare or
even car impoundments if they are arrested while driving.

In the first 8 months of implementation, we have reduced the number of bench warrants we have issued by over 24%
all while we have experienced higher filings. When we were able to successfully reach the defendants in Criminal
Court we were able to reduce FTA by over 30%.

eAlerts: Minneapolis hosted the Super Bowl LIl this last February and that necessitated us to rearrange many of our
downtown calendars to suburban courts. For those staff who ended up having to drive downtown for trials we sent 2
alerts a day to staff letting them know of possible traffic delays or disruptive demonstrations. We plan to use this
feature to let staff and justice partners know of any emergency changes to calendars due to unforeseen issues such
as power outages or water main breaks. We also have this feature set up to allow us to handle litigants through our
calendaring systems.

Send Nominations by April 13 to nacm@ncsc.org

For questions regarding the NACM Court Technology Solutions Awards, please contact Kevin
J. Bowling at kbowling@miottawa.org
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