CIVIL JUSTICE INITIATIVE

Key Steps for Achieving
Successful Civil Justice Reform
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A Call to Action:
AC h i eVi n g CALL TO ACTION:
Civil Justice For All Achieving Cvi

Recommendations to the
Conference of Chief Justices by
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the Civil Justice Improvements CALL TO ACTION
: Achieving Civil
Committee Justice for All

endations to the Conference of Chief Justices
by the Civil Justice Improvements Committee
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Change is coming. You can be ahead
of the curve or behind it. If we make
the changes ourselves, we have
more control over the outcomes.

JUSTICE THOMAS BALMER, OREGON SUPREME COURT
CHAIR, CIVILJUSTICE IMPROVEMENTS COMMITTEE







Leap

» Embrace call to action

+ Build initial leadership team

» Deefine initial scope for assessment

» Collaborate and build internal and external support
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ASSESS

» Understand your context

» Do your own Landscape of Civil Litigation

» Answer questions designed to help your court broadly define your court’s challenges
» Explore local and system-wide issues
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DEFINE Issues
» Identify and define issues
» Rank them in order of impact and possibility for improvement

CREATE A WORKING GROUP AND ENGAGE STAKEHOLDERS

» Form a Task Force or Committec

+ Engage stakehalders

» Think of balance and diversity

» Consider the size of the committee to ensure cfficiency but also broad imvolvement

TRANSFORMING OUR CiviL JUSTICE
SYSTEM FOR THE 2 1 ST CENTURY

A ROADMAP FOR
[MPLEMENTATION

DeveLor VISION AND GOALS
« Reassess defined issues

» Develop a vision

» Set goals

DEvELOP TAILORED RECOMMENDATIONS
Recommendations should consider how the court can:
» Exercise ultimate responsibility

» Triage case filings with mandatory pathway assignments
» Strategically deploy court personnel and resources

» Use technology wisely

» Focus attention on high-volume and uncontested cases

» Prowide superior access for litigants

Take ActioN

» Prioritize recommendations for implementation

+ Consider what resources are needed for effective implementation.

+ Ensure coordination

« [nvest in communication and education, within and outside the court
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State courts cannot simply rely on past methods to administer justice in the face of these new and
pressing realities. The goal is a civil justice system that is accessible, inexpensive, timely, and
just. Courts must confront these realities and address them head on to meet these goals in the
21st Century. The recommendations tell state courts “what” they can do to achieve these goals.
However, the recommendations adopted by CCJ and COSCA will have no impact if the report
merely sits on a shelf. In order to make the recommendations actionable, this roadmap provides

a strategy for “how” to get there.

Transforming Our Civil Justice System for the 21st Century: A Roadmap for Implementation




TRANSFORMING OUR CIVIL JUSTICE
SYSTEM FOR THE 21T CENTURY

THE ROAD TO CIVIL

JUSTICE REFORM




Lead ...‘. Define vision

& 4 goals
(V—) Assess v Develop tailored
‘— — recommendations

Define Issues Take action

Create a Working Group @
and Engage Stakeholders

Evaluate
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CIVIL JUSTICE INITIATIVE
PERFORMANCE MEASURES
FOR CIVIL JUSTICE

Civil Justice Initiative: A ROADMAP FOR
A Guide to Building Civil IMPLEMENTATION
Case Management Teams
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