National Association for Court Management
Strengthening Court Professionals

®

2018 Court Technology Solutions Award
Nomination Form

Use this Form to nominate a court technology solution for the award.

Name of fully implemented Technology

Solution: Juvenile Access Communications Exchange (JAX)

Name of NACM Member Nominating the
Technology Solution: Shawn Friend

602-506-3013 friends@superiorcourt.maricopa.gov

Phone: Email:
Name of Court or Organization using the
Technology Solution: Judicial Branch of Arizona in Maricopa County - Juvenile Department

=

Advance Excellence in Court Management
Priority Area addressed by Technology

=

} Promote Fair and Accessible Justice
Solution: (check one or more)

(W]

Develop Leaders for Tomorrow’s Challenge

=

Utilize Technology to Promote Best Practices

=

Enhance Public Perceptions of the Courts

Briefly Describe the Technology Solution you are nominating (feel free to attach URL’s, screenshots, etc. to assist the
judges with evaluating your solution).

_The Juver)ile Acge_ss_‘, Communication; Exchange (JAX)_p_roject_ is a collaboration _
Access to the secured JAX portal is initially designed for professional use, ie. Courts,
Following a period of professionals testing utilization of the system, parents and
Another component of this project is to provide public access to Juvenile Department
JAX will date and time stamp uploaded documents to allow for tracking and subsequent
Brainstorming and planning for this project by Court Technology Services and Business

Training for JAX has been a multi-disciplinary effort with both the Courts and DCS

Advanced practices and innovations around disclosure and trial management are now
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Please explain how this Technology Solution will help advance the NACM National Agenda.

The Juvenile Access Communication Exchange (JAX) is a model that demonstrates how
technology allows for greater access to the courts.

JAX is constructed in a way that ensures everyone's rights are protected appropriately and
that the confidentiality of Dependency cases is upheld. The JAX application facilitates the
court's ability to effectuate improved case processing and timely case management.

With JAX, all parties have the ability to view the dates, times and locations to court hearings
and access uploaded reports prior to court events. This increased access promotes fair
and accessible justice.

As litigants, attorneys, child welfare and others utilize JAX to obtain hearing information, it
will decrease the demand for court personnel to address those needs, thereby creating an
increased ability to provide essential services despite budgetary constraints.

JAX is an example of collaborative efforts between the court, child welfare, the Attorney
General's Office, The Office of Public Defense, Office of Legal Advocate, Office of Public
Advocate, the Legal Defender's Office, the Clerk of the Court, community services and the
public. Provision of a safe secure portal to seamlessly exchange information enhances the
public perception of the Courts.

Send Nominations by April 13 to nacm@ncsc.org

For questions regarding the NACM Court Technology Solutions Awards, please contact Kevin
J. Bowling at kbowling@miottawa.org
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	Please explain how this Technology Solution will help advance the NACM National Agenda: The Juvenile Access Communication Exchange (JAX ) is a model that demonstrates how technology allows for greater access to the courts.  

JAX is constructed in a way that ensures everyone's rights are protected appropriately and that the confidentiality of Dependency cases is upheld. The JAX application facilitates the court's ability to effectuate improved case processing and timely case management.  

With JAX, all parties have the ability to view the dates, times and locations to court hearings and access uploaded reports prior to court events.  This increased access promotes fair and accessible justice.

As litigants, attorneys, child welfare and others utilize JAX to obtain hearing information, it will decrease the demand for court personnel to address those needs, thereby creating an increased ability to provide essential services despite budgetary constraints.


JAX is an example of collaborative efforts between the court, child welfare, the Attorney General's Office, The Office of Public Defense, Office of Legal Advocate, Office of Public Advocate, the Legal Defender's Office, the Clerk of the Court, community services and the public.  Provision of a safe secure portal to seamlessly exchange information enhances the public perception of the Courts. 
	Text1: The Juvenile Access Communications Exchange (JAX) project is a collaboration between the Judicial Branch's Juvenile Department and the Arizona Department of Child Safety to improve occurrences of the Court receiving timely critical child welfare reports, recommendations, and permanency updates.
	Text2: Access to the secured JAX portal is initially designed for professional use, ie. Courts, attorneys, child welfare staff, and Court administration to upload, retrieve and distribute dependency case and hearing information.  
	Text3: Following a period of professionals testing utilization of the system, parents and guardians will also be given access in order to retrieve hearing information, professional contacts, and have direct access to child welfare reports and recommendations.
	Text4: Another component of this project is to provide public access to Juvenile Department judicial calendars in order to streamline the scheduling process for future hearings and legal events, hence reducing rates of rescheduled and postponed hearings.
	Text5: JAX will date and time stamp uploaded documents to allow for tracking and subsequent evaluation of submissions, project progress and impact.  
	Text6: Brainstorming and planning for this project by Court Technology Services and Business Systems Division began in early 2017 to develop user stories that would inform two weeks at a time programming sprints.
	Text7: Training for JAX has been a multi-disciplinary effort with both the Courts and DCS developing User Training Manuals.  Court Technology Services and Court Administration collaborated to train all dependency stakeholders.
	Text8: Advanced practices and innovations around disclosure and trial management are now being evaluated for incorporation into JAX.  


