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Membership Committee
Wednesday, January 11th, 2023
2:00 pm ET
[bookmark: _Hlk121908595]Join Zoom Meeting https://us06web.zoom.us/j/83742839678?pwd=SkRWcUlPTFpiakNCdXRLQjVKU0RiZz09 
Meeting ID: 837 4283 9678  	Passcode: 237674 
Find your local number: https://us06web.zoom.us/u/keeA2NNT9p
AGENDA
1. Welcome										Cheryl Stone 
2. Approval of minutes


[bookmark: _MON_1734935569]    carry-forward to next agenda
3. Subcommittee Reports
a. Early Career Professionals							Stacy Worby
i. ECP Shared Interest – Know before you go
Turn out has been low; fewer than 10 people

ECP reception – activity and engagement; informal dinner together on Monday; vendor lunch
b. International Committee							Samantha Wallis
i. We are still looking into a possible joint IACA/NACM conference.  Michele is going to try to meet with Pam Harris (future president of IACA) and Rick Pierce to discuss it.
ii. Michele wrote an article on the IACA annual conference in Helsinki in the Court Express if anyone wants to read about the conference.
iii. We also thought it might be nice to have a joint podcast with IACA.
iv. The current president of IACA, Luis Maria Palma, will be appearing at our next meeting to discuss IACA and his own career in Argentina.
v. Next meeting is March 13th at 3:00pm EST.
c. State of Associations								Tina Mattison
Doing great! Writing an article for Court Express.
4. Regular Business									Cheryl Stone
a. Mentorship Program	 							Kristie Collier-Tucker
b. Ambassador Program								Zenell Brown
No update, slow start, first meeting to come. Great cross-section of people.
c. Awards Committee								Michelle Oken
No conference scholarships
5. Old Business										
a. Tribal Court Memberships							Cheryl Stone
i. January 26th Tribal Court Round Table
ii. Sovereign Nation acknowledgement
Sheldon Spotted-Elk Partnering for the Gold Standard Child welfare – Annual Conference
Tribal Government session. US Supreme Court regarding crime on tribal lands.
Send tribal invitation to Tina for AZ tribal courts.
Jolene from Minnesota, happy to assist with any land acknowledgement for Minnesota.
b. Municipal Court Memberships						Kristie Collier-Tucker
Round table and visit other municipalities (5 of 7) and promoted NACM membership.
6. NEW Business										Cheryl Stone
a. NACM Court Express – Membership article
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MEMBERSHIP COMMITTEE MEETING MINUTES

Wednesday, December 14, 2022 - 2:00 P.M. ET



Twenty members were present for the meeting.



1. Subcommittee Reports

a. ECP – Stacy Worby

i. Just had the SIG on Career Learning Plan from Katie Hemphill

ii. January – Know Before You Go about the mid-year conference

iii. Discussed an article about reverse mentorship

b. International – Samantha Wallis

i. Had an article published in the Court Express regarding the survey results from the last conference

ii. Planning on having speakers attend Zoom meetings

c. State Association – Tina Mattison

i. Looking at doing an article in the court manager or court express to gain exposure.



2. Introduction of Meeting Attendees



3. Updates

a. Mentorship Program – Cheryl Stone & Kristie

i. Looking at getting some names.

ii. Reviewing the sign up and revamping the application to make it easier.

iii. Brief overview of mentorship program

b. Ambassador Program – Cheryl Stone

i. Follow up with Zenell to see where it is headed.

c. Awards Committee – Michele Oken

i. Midyear Conference scholarship opportunity on the website. 

ii. In the process of putting together the names for the awards and scholarship recipients 



4. Membership Recruitment 

a. Group Membership Discount - Cheryl Stone

i. It is now available.  

b. Membership Fees - Cheryl Stone

i. They are going up after the first of the year

c. Tribal Court Membership - Cheryl Stone

i. We have a round table discussion scheduled to find out how to best serve tribal courts to draw in more members from tribal courts

d. Municipal Court Memberships – Kristie

i. We have been thinking of having a roundtable to try and get more municipal courts involved.
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MEMBERSHIP COMMITTEE MEETING MINUTES

Wednesday, October 12, 2022 - 2:00 P.M. ET



Seventeen members were present for the meeting.

                                

1. Review of Last Meeting’s Minutes – Cheryl Stone



2. Update on Fall Board Meeting – Cheryl Stone

a. Rescheduled due to weather situation in Florida to a Zoom meeting in November



3. Subcommittee Reports

a. ECP – Stacy Worby

i. Focusing on SIG discussions.  

ii. Next week will be Roger Rand on submitting Court Express articles. 

iii.  We will be combining November and December meetings. 

b. International – Samantha Wallis

i. Wrote the article for Court Express detailing our survey

ii. Next meeting is 10/13 at 3pm EST where we will discuss future projects.

c. State Association – Tina Mattison

i. Spoke about the State Association’s needs.

ii. A small article will be written about the State Association.

iii. Next meeting should be the first week of December.



4. Updates

a. Mentorship Program – Nate Jensen

i. Is working on updating mentorship documents

ii. Working on building an actual list of mentors

b. Swag – Cheryl Stone

i. We are going to let this sit for a while.

c. Ambassador Program – Zenell Brown

i. We are looking for five people interested in the program and putting out messages on social media

d. Awards Committee – Michele Oken

i. Haven’t met yet, but will have more when they do meet.



5. Membership Recruitment – Cheryl Stone

a. Group membership discount will run through the day after Christmas.  

b. Strategic Focus Area for Membership

i. The main goal is going to be on areas of low recruitment

ii. Second goal is to increase opportunities for members to be engaged (i.e. committees being more involved with each other).
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