National Association for Court Management

July 10 — 14, 2022 ~ Milwaukee, WI

®

“Courts Leading the Way in Advancing Justice: A Call to Action”

* Live Streamed Session

Sunday, July 10

Joint Technology (JTC) Meeting 8:00 am 5:00 pm
(by invitation only)

Registration & Conference Information 1:00 pm 7:00 pm

Leadership Seminar 1:00 pm 3:00 pm

(by invitation only)

Host Orientation 4:30 pm 5:00 pm
ECP & First-Time Attendee Welcome 5:00 pm 6:00 pm
Welcome Reception 6:00 pm 7:30 pm

Monday, July 11

Registration & Conference Information 7:30 am 5:00 pm
Conference Welcome & Presentations 8:30 am 9:00 am

Plenary: Resiliency in the Midst of Uncertainty: Deploying Proven, Powerful Tools to
Achieve Success *

9:00 am 10:15 am
Networking Break 10:15 am 10:30 am
Breakout Sessions 10:30 am 11:45 am

Plenary Follow Up: Leaders as Role Models *



Sponsored Session presented by Thomson Reuters:*
#WeToo
The Court’s Role in Advancing Pre-trial Justice

Best Practices for Court-Based Eviction Diversion Programs

Lunch & Business Meeting * 11:45 am 1:45 pm
Networking Break 1:45 pm 2:00 pm
Breakout Sessions 2:00 pm 3:15 pm

NACM Core® Workforce Management | *

More Than a Feeling: Making Inclusion Measurable *

How Implementation Science Can Propel Court Improvements
Shared Interest Group (SIG): Diversity

Sponsored Session Presented by Mentis Technology: Judicial Tools Evolution:
Fast, Efficient Decision Making

Networking Break 3:15 pm 3:30 pm
Breakout Sessions 3:30 pm 4:45 pm
Core® Workforce Management Il *
Blueprint for Racial Justice *
How Adjunct Judicial Resources Can Assist Case Management
Shared Interest Group (SIG): Affinity Groups

Improving the Remote and Hybrid Hearing Experience

Tuesday, July 12

Fun Run/Walk 6:00 am 7:00 am
Registration & Conference Information 8:00 am 4:00 pm
Welcome Announcements & State of the Profession * 8:30 am 9:00 am

Plenary Session presented by Tyler Technologies: Navigating Your Way to a More
Transparent Court*

9:00 am 10:15 am
Networking Break 10:15 am 10:30 am



Breakout Sessions 10:30 am  11:45am
Core® Operations Management — The Kitchen Sink of Court Administration *

Sponsored Session Presented by Tech Unicorn: Modern courts are digitally
enabled, mobile, hybrid and data-driven *

Rural Justice Collaborative: A Strength-Based Approach
The Art and Practice of Storytelling to Engage Employees
Engaging Your Community in the Work of the Courts

Lunch on Your Own 11:45 am 1:15 pm
Networking Break 1:15 pm 1:30 pm
Breakout Sessions 1:30 pm 2:45 pm

Core® Educational Development — Redesigning Education for the Virtual World *
Evidence Based Sentencing with High Risk Impaired Drivers *
Upstream: A Court and Community-Based Approach

Sponsored Session Presented by Immediation: Building a Tech-Enabled
Courtroom for Hybrid & Remote Hearings

Shared Interest Group (SIG): Tools, Strategies and Best Practices for Strategic
Visioning and Planning

Networking Break 2:45 pm 3:00 pm
Breakout Sessions 3:00 pm 4:15 pm
Behavioral Health and the Court: Leading Change *
NAPCO PJ/Court Administrator: Governance and Leadership Principles *
Overcoming Delay and Tackling the Backlog
COSCA Customer Service in a Digital World

Shared Interest Group (SIG): International Court Management: Join the
Conversation!

Social Event at the Harley-Davidson Museum 6:30 pm 9:30 pm



Wednesday, July 13

Registration & Conference Information 8:00 am 5:00 pm

Super Session: National Judicial Task Force on Mental lllness — What you Need to
Know and Do! *

8:45 am 10:00 am

Exhibit Hall Open 10:00 am 3:30 pm
Committee Meetings 11:00 am 3:00 pm
Lunch Served in Exhibit Hall 12:00 pm 1:30 pm
Networking Break in Exhibit Hall 3:00 pm 3:15 pm
ICM Fellows Reception 5:30 pm 7:00 pm

(by invitation only)

Thursday, July 14

Conference Information Desk 7:30am  10:00 am
Breakfast 7:30 am 8:30 am
NACM Awards and Business Meeting * 8:30 am 9:45 am
Networking Break 9:45 am 10:00 am

Closing Plenary: Essential Leadership Tools for Challenging Times *
10:00 am 11:15 am

Adjournment/Conclusion 11:15 am

Note: All times are in Central Daylight Time.



