Diagnostic Tool:

Public Relations

L‘! CORE

Competency

This tool helps court leaders evaluate current practices and the importance of this topic. For each statement, rate the level of

importance or practice in your court or work unit.

speaking engagements.

1. The court has a comprehensive media and public information plan that utilizes print, broadcast, social media, and public
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public.

2. Court personnel receive regular training on their responsibilities and limitations when providing information to the
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3. Court leadership actively engages with the community on key issues such as meaningful access, pretrial release options,
and services for unrepresented litigants.
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court operations and initiatives.

4. The court has established strong working relationships with local media to ensure accurate and ongoing coverage of
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crisis situations.

5. There are clear communication protocols in place to ensure the court speaks with one voice during both routine and
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of the court system.

6. The court regularly seeks input from community groups and stakeholders to understand and address public perceptions
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7. Multiple channels (e.g., websites, kiosks, social media, public forums) are used to disseminate information about the
court’s services and role in the justice system.
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8. The court maintains strong relationships with the organized bar, law schools, and other legal organizations to enhance
collaboration and public education efforts and actively promotes public understanding of the judiciary’s role in
preserving the rule of law and protecting individual rights.
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Scoring: Tally the score for all statements. Total: __. Use the following legend to identify actions.

Score of 33-40: Your court has a strong public relations strategy. Continue refining outreach efforts and expanding public education initiatives.

Score of 17-32: Your court has a functional public relations approach but may need to improve media engagement, community outreach, or public education efforts.
Score of 0-16: Consider a comprehensive review of public relations strategies, focusing on media relations, public education, and community engagement to enhance transparency and trust.
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