
 
 
 
 
 
 
This tool helps court leaders evaluate current prac2ces and the importance of this topic. For each statement, rate the 
level of importance or prac2ce in your court or work unit. 
 

1. Court leaders understand the components of workforce management and their alignment with the court’s 
mission, vision, and goals. 

1 3 5 
Low Somewhat High 

 
2. Court leaders know and apply job analysis methods to create accurate job descrip2ons in order to recruit 

qualified candidates. 
1 3 5 

Low Somewhat High 
 

3. Court leaders u2lize performance management appraisal system that fosters a high-performance work culture. 
1 3 5 

Low Somewhat High 
 

4. Court leaders employ a strategic workforce plan to address current and future staffing needs. 
1 3 5 

Low Somewhat High 
 

5. Court leaders know of compensa2on and benefit structures, including their design and strategic alignment with 
court objec2ves. 

1 3 5 
Low Somewhat High 

 
6. Court leaders possess proficiency in evalua2ng risks to court personnel, crea2ng effec2ve resolu2on strategies 

and implemen2ng mi2ga2on prac2ces in addressing employee rela2ons challenges. 
1 3 5 

Low Somewhat High 
 

7. Court leaders have skill in analyzing employee rela2ons issues and crea2ng effec2ve resolu2on strategies. 
1 3 5 

Low Somewhat High 
 

8. Court leaders are commiQed to fostering a posi2ve court culture, employee sa2sfac2on, and produc2ve   
workplace rela2onships. 

1 3 5 
Low Somewhat High 

Scoring: Tally the score for all statements. Total: __.  Use the following legend to iden8fy ac8ons. 
Score of 33-40: Current workforce management prac8ces are strong; con8nue refining and implemen8ng strategies. 
Score of 17-32: Iden8fy specific areas for improvement and focus on expanding knowledge or implemen8ng beCer prac8ces. 
Score of 0-16: Consider comprehensive training and review of workforce management principles and prac8ces. 
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