“Leadership Opportunities and Challenges for our Nation’s Courts:

®

Sunday, February 4

National Association
for Court Management

February 4-6, 2024 ~ Costa Mesa, CA

Engaging a New and Diverse Workforce”

*Indicates live streamed & recorded session

Registration & Conference Information 2:00 PM 7:00 PM

Host Orientation

4:30 PM 5:00 PM

ECP & First Time Attendee Meet & Greet 5:30 PM 6:00 PM

Welcome Reception

Monday, February 5

6:00 PM 7:30 PM

Conference Registration & Information 8:00 AM 5:00 PM

Coffee Service

8:00 AM 9:00 AM

Conference Welcome & Announcements 8:30 AM 9:00 AM

Opening Plenary: Engaging Teams Across Generations *

Networking Break

Breakout Sessions

9:00 AM 10:15 AM
10:15 AM  10:30 AM
10:30 AM  11:45 AM

CORE® Session: Is Your Workforce Sustainable? *

Sponsored Session — Tyler Technologies *

PHASE: A Practical Approach to Implementation

Exhibit Show
Lunch in Exhibit Hall

Breakout Sessions

Unstoppable Courage: Shattering Limitations & Daring to Thrive (Plenary Follow-

11:45AM  3:30 PM
12:00 PM 1:45 PM
2:00 PM 3:15 PM



Up) *

LEVEL UP your leaders (and yourself) *

Reengaged: How Salsa, Football, and Mystery Captivated Staff
Snack Break in Exhibit Hall 3:15 PM 3:30 PM
Breakout Sessions 3:30 PM 4:45 PM

New and Alternative Uses for Guided Interviews *

Court Leadership and the Mandate for Resilience *

Sponsored Session — Tech Unicorn — Next-Gen Justice: Al Modernizes Courts

Tuesday, February 6

Conference Registration & Information 8:00 AM 2:00 PM
Coffee Service 8:00 AM 9:00 AM
Coffee Conversation: NACM Publications 8:00 AM 8:45 AM
Breakout Sessions 9:00 AM 10:15 AM

Best Practices for Equitable and Inclusive Hiring *
Wellness for Court Leaders: Put Your Oxygen Mask on First *
Supporting Emerging Adults in the Justice System
Networking Break 10:15 AM 10:30 AM
Breakout Sessions 10:30 AM  11:45 AM
Data Visualization and Storytelling *
Why CORA? A Tool to Help With State Court Clerkship Recruitment*
Collaborating to Advance the Role of DEI in the Judiciary
Group Luncheon 12:00 PM 1:30 PM
Breakout Session 1:30 PM 2:45 PM
Including Asian Americans and Pacific Islanders in DEI Conversations *
CORE® Can We Lead Leaders to An Ethical Tomorrow? *
Submitting Evidence/Exhibits to the Court Electronically
Networking Break 2:45 PM 3:00 PM
Closing Plenary: Creating an Outwardly Inclusive Mindset *

3:00 PM 4:00 PM



