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OFFICERS MEETING AGENDA
Friday, July 20, 2018 – Room 301
1:00-3:30 p.m.
Lunch Southern Elements with NCSC @ 12:00 p.m.
Dinner with Mary McQueen – meet in lobby at 6:00 p.m.



1. Approval of May, 1, 2018 minutes						Vicky Carlson


2. Conference Crisis Plan							Janet Reid
3. Preview Saturday Board Agenda						Vicky Carlson
4. Conference Announcements Review					Vicky Carlson
5. NCSC Report									Jesse Rutledge
6. Other Business								All
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OFFICERS CONFERENCE CALL

Tuesday, May 1 – 2:00 pm ET

MINUTES

PRESENT: Vicky Carlson, Paul DeLosh, Will Simmons, T.J. BeMent, Scott Griffith, Patti Tobias, Janet Reid, Jesse Rutledge

Vicky called the meeting to order. 

1. Approval of March 6, 2018 Minutes						Vicky Carlson

· Vicky asked forif  any corrections to the minutes. Hearing none, the minutes from the March 6 call were approved. 



2. Partner Communication Strategy						Vicky Carlson

· Vicky drafted the Partner Communication Strategy for future presidents as a guide. It includes what NACM will distribute, and what to share when attending partner board meetings. Vicky requested feedback from the officers. 

· T.J. would like to flush out value of partnerships more – perhaps at fall strategic planning., so can communicate in part of the strategy with them. Scott questioned updating of contacts – how to make current? This is done by visiting websites sites. Need to have additional conversation around distribution/marketing with partners. Vicky will tweak and send for review.



3. President Travel								Vicky Carlson

· Vicky attended NAWJ conference in New York. Judge Kennedy was very welcoming. They were very interested in how they could collaborate with NACM and what options are available. 

· NAWJ has big names (i.e. Jimmy Carter and his wife) at the conference and Vicky found the conference impressive. Judge Kennedy is excited to attend the NACM annual conference in GA. will come to NACM Annual. Vicky plans to  request their membership list this summer.



4. ICM Advisory									Paul DeLosh

· Paul attended the ICM Advisory Board’s meeting April 25. It was a good meeting, and Paul saw several people who will be participating as presenters at NACM annual. 

· ICM is updating courses.  They have updated several and renamed others to match the NACM Core.  ; a good number already updated and renames to match the NACM Core. Creative Learning has contracted with NADCP to create online courses. 

· ICM is providing planning services for NAPCO’s leadership academy. 

· Jeff Apperson was present as he is considering an ICM-like program for the international community.



5. State Associations Report							Will Simmons

· State Associations meeting next Wednesday. Will asked the state associations group for topics that interest them. He, has not received any response. He plans to call as many Presidents as he can this week to introduce himself and give them an opportunity to give feedback/items of interest. this week. He has also asked them to consider board participation. Will feFeels the contact list is clean and has been kept up to date.



· Leadership Seminar – Will is waiting for confirmation as to who is doing the training. After that is confirmed, invitations will be sent out. The seminar is capped at 30 participants. 



6. Nominations									Scott Griffith

· Past Ppresidents call – Scott reported that the past presidents had a unanimous vote in support of the change to past president registration waivers. Past presidents eligible to attend one conference annually complimentary (of their choice.).  The board will need to take action to revise policy on next month’s board call.



· Nominations – Tthe nominations committee is set. Crystal McCreery, Paul Burke, Alyce Roberts, Ranord Darrensburg will participate. No special arrangements or reimbursement necessary. Paul suggested arranging lunch.  Scott will contact Val, will let Val know. regarding lunch options with possibility of sharing lunch with the JTC meeting on Sunday. Currently, we have received 3 officer nominations, and 3 board nominations. 



· Scott asked officers whether to extend the deadline. Vicky wants to wait until the 4th to determine whether to extend the date. The officers discussed strategy around nominations and board members briefly.



7. NCSC Report									Jesse Rutledge

· Jesse discussed the ICM meeting last week, which tied into spring board meetings.  

· New NCSC website is up – would appreciate input or feedback. Biggest functional change is home page is built on responsive design (i.e. desktop, laptop, smartphone, etc.) Will be doing this with interior pages shortly.

· 2017 Annual Report will be mailed out shortly.

· June 14th -  Executive Committee of National Task Force on Fines, Fees and Bail Practices

· June 4-5 - Opioid Task Force meeting June 4-5 in Indianapolis



8. Other Business								All

· T.J. mentioned new financials. Vicky requested to talk board through them at the boardan upcoming board meeting call. 

· Janet gave a website update. The officers approved getting a backup of the old site on usb USB drive and Janet will contact SSI to do so. Expected cost is 2-3 hours will be charged to NACM.



9. Executive Session

· Not applicable



There being no further business the meeting was adjourned at 3:05 p.m..




NACM Partner Communication Guide

Draft – April 17, 2018

NACM sharing with other associations and organizations:

1. NACM Partner list should be updated annually with new presidents.

2. NACM President will share the following NACM resources via an email to partner list requesting distribution to their membership or posting to their website:

a. Webinars

b. Conference Announcements

c. Guides

d. Other relevant court information

Partner organizations requesting NACM distribution:

1. NACM President (at their discretion) will share partner announcements and other association information that may benefit NACM members.  

2. Postings can be made to latest news, Twitter, Facebook, and/or Linked In, etc. as determined by the NACM President on a case by case basis.  

3. Announcements may include but not limited to:  publications, webinars, conference announcements, etc.

4. It was suggested that a proactive letter would be helpful from the incoming President to partners and might include:

a. Introduction of President and NACM work

b. What to expect in relation to attendance at midyear/annual conference

c. Value of Partnership re:  conferences, guides, waived registration, etc.

Attending partner board meetings: (what to include in presentation):

1. Thank board for the partnership which allows both organizations to flourish and provides the ability to share areas of interest and resources available

2. Share collaboration opportunities

3. Discuss importance of NACM educating court leaders

4. In some instances, share membership map and encourage NACM membership  

5. Upcoming conference information (include flyer ad when available)

6. Membership brochure

7. Resources available to non-members (webinars, livestreaming and recording of conference sessions), conference proposal process

8. Resources available to members (reduced conference registration, court manager, court express, Guides)
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