National Association for Court Management

Strengthening Court Professionals

NACM Education Committee
Thursday, March 21, 2019 - 2:00 PM ET

Present: T.J. BeMent (chair), Alyce Roberts, Norman Meyer, Margaret Allen,
Janet Reid, Will Simmons, Jeffrey Tsunekawa, Michele Oken, Tamara Curry, Rick
Pierce, Sarah Brown Clarke

Conference Development
e Overview of conference sessions and keynotes
White Paper presentation on rural issues
Plain Language guide
Civil justice initiatives
Facebook Live / Live Podcast
Hosts needed

NACM Core
e Tabled pending Core Subcommittee meetings

Special Interest Group (SIG) Sessions
Possible Topics:
¢ Voice of the Profession follow-up
Vision Boarding
Use of Media for Education & Outreach (Podcasting, Facebook Live, etc.)
Cybersecurity — dealing with ransomware
Rural court issues — follow-up to white paper session

Resources Working Group Discussion

Leadership Assessment Rubric
Members: Chris Reeves, Tamara, Margaret
Notes:
e Link to educational tracks at conferences
e Share with partners
e Skills and functions may be different based on role in court or jurisdiction
e Link to Core competencies and their learning objectives (KSAs)

Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185
(757) 259-1841 | http:/www.nacmnet.org




Court Manager article “database”

Members: Alyce, Danny, Dawn, Joe, Norman

Tags: Title, Author(s), Topic(s),

Notes:
e How Far Look-Back (5-year increments and then work back)
e Timeless or particularly relevant

Educational “landing pages”
Members: Jeffrey (Webmaster), Alyce
Possible Pages: SJI Priorities, webinars, guides, educate local funding authority,
academics, efc.
Notes:
o Jeffrey to help plan master template

Annual Summary of NACM Content

Members: Tamara, Alyce to share with Communications

Notes:
e Put behind member portal with links but just summary for public (hybrid
approach)
e Use annual summary as a way of keeping the database and landing pages
current

e Link to membership benefits and marketing
e Possible subscription for non-members or purchase?
e Committee Chairs Give initial summary

NACM Core Certificate
e Hold for Core Subcommittee

New Business
e N/A

Possible Topic(s) for Next Meeting
e 2020 Conference Themes
e Resources Working Groups Follow-Up

Next Meeting

Thursday, April 18" at 2:00 PM ET.



