
pewtrusts.org/fiscal-health

Implementing Online 
Dispute Resolution in 
State Courts



Panelists

• Amie Lewis, Senior Associate, Civil Legal System Modernization, The 

Pew Charitable Trusts

• Michelle Acosta, Chief Innovations Officer and Special Assistant to the 

Administrative Director of the Courts, The Judiciary - State of Hawai`i

• Stacey Marz, Administrative Director, Alaska Court System

• Sharon Sturges, Director, Office of Dispute Resolution, Colorado State 

Court Administrator’s Office



Roadmap

Q & A
State ODR 
Projects

Pew/NCSC 
Approach

Court ODR



Courts Need Help Meeting Their 
Changing Circumstances

Litigants are changing.

3 out of 4 cases have at least one side with no lawyer.



States with at least one ODR platform

States launching ODR pilots

States exploring ODR

Rise of ODR Tools in Courts 



What is Court ODR?

A Court ODR platform is a…

Court-annexed

Public-facing

Digital space 

…where parties can convene to resolve their dispute or case. 
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The Pew Charitable Trusts

A public charity driven by the power of knowledge to solve today’s most 

challenging problems. 

Pew conducts fact-based research and rigorous analysis to improve 
policy, inform the public and invigorate civic life.

We help states apply fact-based solutions to a wide range of policy 

areas, including the environment, health, consumer safety, and in 
addressing state policy and economic issues.



1. Promote Adoption of ODR Fundamentals/Guiding Principles 

2. Implement Successful ODR w/Fundamentals/Guiding 

Principles 

3. Evaluate Effectiveness

Pew/NCSC Approach to ODR



ODR Fundamentals

Provide users with legal information & referrals

• Right-sized, plain language 

• Within the ODR platform 

Inform

Courts notify parties of the case/ODRNotify

Oversight to ensure ODR does no harm

• Judicial review (where Court enforces the order)

• Controls in platform design/procedures

Review



Guiding Principles for Courts Adopting ODR

• Technological innovation should be court-driven

• Online processes must align with court rules and 

procedures

• Design and implement technology that is equitable and 

user-focused

• Take a data-driven approach to implementing and 

maintaining online services
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State Court ODR 
Projects



HAWAII STATE JUDICIARY

SMALL CLAIMS 

ONLINE DISPUTE RESOLUTION 

PILOT PROJECT



Early Considerations

Why do we need this service?   Access to Justice?   Cost savings?  Court efficiency?

What do we already have?                  Legal information, Interactive court forms, Mediation Services

Who are we building this for?                What are their needs?  What need is the most important?                       

Who do we need? Champion       Internal Subject Matter Experts      

External Subject Matter Experts



Gathering Information

What are other jurisdictions doing?

Build or buy?  Integration or stand-alone?

What do vendors have to offer?



Getting started

Requirements gathering
Interactive Forms, Online Payment, ODR, 

Legal Information, Reminders, Case Resolution 

Choosing a vendor   
RFI, RFP

*Process Redesign 
User experience, Touchpoints and Channels

Rule Changes



Small Claims ODR Pilot Project (“online program”)

Court 

Forms

Payment
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Small Claims : Monies owed less than $5,000; Residential Security Deposit Disputes

Dismissal

Judgment

Order







The mission of the Alaska Court System is 

to provide an accessible and impartial 

forum for the just resolution of all cases 

that come before it, and to decide such 

cases in accordance with the law, 

expeditiously and with integrity.
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COLORADO 
ODR



COLORADO’S TIMELINE FOR ODR
A WORK IN PROGRESS

2
0
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5

Staff 
Reductions/C
hanges at 
Statewide 
Court 
Mediation 
Offices

2
0
1
6

Begin 
Exploration 
of Different 
Business 
Processes for 
Court 
Referred 
Mediation

2
0
1
7

Begin 
Exploration 
of ODR Tools

2
0
1
8

August -
Advisory 
Board 
Dissolution

November 
meeting with 
NCSC and 
Colorado 
Court 
Services 
Leadership

2
0
1
9

January- Pew 
Trusts Court 
Modernization 
Initiative/NCSC 
Tech Assist

February 
Colorado 
Judicial ITS 
strategic realign

March-
Formation of 
Internal 
Working 
Group and 
initial IT 
Charter

December-
Prioritization 
of IT projects 
process 

2
0
2
0

January-
Discovery 
process with 
ITS managers 

March-
COVID/ 
Funding / 
Budget Issues

July- SIPA 
Grant 



STEP 1:  IT CHARTER



WHAT IS THE 
PURPOSE OF 

THE IT 
CHARTER?

• Project Manager

• IT Resources

• Governance

• Leadership Commitment

• Roles and Expectations



STEP 2:  
ESTABLISH COLORADO ODR 
INTERNAL WORKING GROUP:

EDUCATE
IDENTIFY LEADERS
VIEW ODR PRODUCTS
EXAMINE COURT DATA/CASE TYPES
DEVELOP OBJECTIVES/GOALS



COLORADO WORKING GROUP



STEP 3:  DEVELOP REQUIREMENTS 
FOR REQUEST FOR PROPOSALS
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