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National Association 
for Court Management   		   Strengthening Court Professionals


OFFICERS CONFERENCE CALL
Tuesday, October 31, 2017 – 2:00 pm ET
Call-in:  (800) 503-2899 – Access Code: 2591537
AGENDA
1. President’s Report								Vicky Carlson
a. Approval of September 29 Meeting Minutes
b. American Judges Association – Request for joint conference


c. COSCA new members and onboarding
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2. President-Elect’s Report					  		Paul DeLosh 
a. Conference updates

3. Vice President’s Report							Will Simmons

4. Secretary/Treasurer’s Report						TJ. BeMent

5. Immediate Past President’s Report						Scott Griffith
a. Board exit survey
b. Website project
c. Waiver of the conference registration fees
d. Right to counsel


6. NCSC Report									Jesse Rutledge

7. Other Business								All

a. Court Technology Awards	
b. Email/marketing distribution list for NACM Products

8. Executive Session
a. NACM/NCSC MOU


Association Services: National Center for State Courts, 300 Newport Avenue, Williamsburg, VA 23185 
(757) 259-1841 | http://www.nacmnet.org 
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NACM – COSCA one year complimentary membership Recommendations

1. NACM has approved a one year complimentary membership to current COSCA non-NACM members.  Additionally, NACM approved a one year complimentary membership to new COSCA members going forward.  To proceed:  

a. COSCA needs to approve of NACM enrolling current COSCA non-NACM members in a complimentary one year NACM membership.

b. Future COSCA members:  COSCA needs to approve NACM enrolling members in a complimentary one year NACM membership.

2. Onboarding strategy: 

a. A joint letter from the NACM and COSCA presidents will be sent to new members introducing the free annual membership and including the importance of:

i. The importance of education within the profession

ii. Strengthening the courts by participation in NACM from various court leaders across the state

iii. State Court Administrators who play an important role in notifying leaders in their state about education and resource opportunities, etc.

b. Following the joint letter, NACM will include these individuals in the NACM onboarding process which includes multiple email blasts over several months talking about membership benefits, mentoring, etc. 

c. At the end of the annual membership, the COSCA member will receive a notice to renew at the regular membership rate.   

3. The process between NACM and the COSCA Liaison:

a. Upon appointment of a new COSCA member, the COSCA liaison will notify the NACM President who will draft a joint letter for both Presidents to sign.  

b. The NACM President will forward the new member name and contact information to NACM Association Services to sign up the new member.  

c. Within three month(s) of appointment, the COSCA liaison will contact the new COSCA member and discuss the value of NACM to the respective state court.

d. Annually, COSCA liaison & President will compare COSCA membership list with NACM membership to determine those who have not renewed.  COSCA liaison will contact the COSCA member and inquire and/or encourage renewal. 

4. Outreach:

a. The COSCA liaison will to send 3-4 email blasts annually including information about NACM conferences, educational opportunities, value of membership, guides, publications, etc. with a personal note that requests members’ forward information to those on their staff and others in the state that could benefit from the NACM programs.  

b. NACM President and the COSCA liaison to NACM will continue to update COSCA members at the business meetings about relevant and timely NACM activities.

c. At CCJ-COSCA Court Management Meetings, the NACM President will continue to provide updates and be thoughtful about strategies to contribute to CCJ/COSCA work ahead. 
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NACM proposes:

One year complimentary membership to COSCA members

NACM recognizes that COSCA has faced extraordinary turnover in membership in recent years. Likewise, existing members may not be familiar with NACM and its products and services.  In order to strengthen the partnership between these associations, NACM proposes a one year complimentary membership for all COSCA members who are not currently members.    

This membership would acquaint new and existing COSCA members with the array of valuable NACM products, conferences, curriculum, videos and other information of value to the court community nationwide. Shortly before the complimentary membership expires, the new COSCA member would be sent a renewal notice and asked to renew their membership, at the standard membership rate. 

If this proposed new policy is approved by COSCA, future COSCA members would also receive a one year complimentary membership to NACM at the time of their appointment. 
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