National Association for Court Management
Strengthening Court Professionals

®

2018 Court Technology Solutions Award

Nomination Form

Use this Form to nominate a court technology solution for the award.

Name of fully implemented Technology

Solution: YouthCenter

Name of NACM Member Nominating the

Technology Solution: Thom Lattig

phone. 010-786-4124 emai. tlAtig@miottawa.org

Name of Court or Organization using the
Technology Solution:

20th Circuit Court — Ottawa County, Ml

Priority Area addressed by Technology
Solution: (check one or more)

=

Advance Excellence in Court Management

Promote Fair and Accessible Justice

(M

Develop Leaders for Tomorrow’s Challenge

=

Utilize Technology to Promote Best Practices

=

Enhance Public Perceptions of the Courts

Briefly Describe the Technology Solution you are nominating (feel free to attach URL’s, screenshots, etc. to assist the

judges with evaluating your solution).

YouthCenter is a secure cloud based Juvenile Case and Detention Management system

designed to make managing juvenile cases easier. YouthCenter provides secure access

to case information through a web browser anywhere at any time. The system offers

offers robust custom reports to assist with improving compliance resulting in better

outcomes for staff, community, and the kids. The YouthCenter software is currently

used in Michigan, New Hampshire, Alabama, and Virginia.

See attached Screen Captures.
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Please explain how this Technology Solution will help advance the NACM National Agenda.

See the attached for a full description of how the software helps to advance the NACM
National Agenda.

Send Nominations by April 13 to nacm@ncsc.org

For questions regarding the NACM Court Technology Solutions Awards, please contact Kevin
J. Bowling at kbowling@miottawa.org
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How does the solution help to advance the NACM National Agenda?

YouthCenter is about ease of use and information sharing. It is juvenile case management software built
not only for the courts but is also used by detention facilities, probation, and outreach detention
programs.

In Ottawa county, both the Juvenile Court and the Juvenile Detention Center utilize the software to
manage client cases. The Information shared between the court and the detention center within the
software allows for real time communication between Court and Detention staff. The availability of the
real-time information about cases, both from the court and in detention, keeps all staff on the same
page regarding the youth in our charge. There are no surprises as all the information is stored in one
system.

Because information can be shared easily within the YouthCenter software, a robust system for users,
roles, and permissions are available for administrators to manage. The utilization of the security system
built within the software helps to ensure that only the eyes who should see specific information are
allowed. With the security settings available, combined with our internal business practices of auditing
roles and managing users/staff, we have an assurance that our data is secure within the software.

While the initial version of the software was developed specifically for Internet Explorer (IE) years ago
(see YouthCenter-desktop-old-client-summary.png) due to limitations of browsers at the time,
YouthCenter has continued to mature and change to meet the needs of modern courts. YouthCenter is
in the midst of a complete re-write making the case management software available for use on multiple
devices including standard desktop, laptops, tablets, and mobile devices. The change in architecture of
the software allows courts and facilities the ability to move from traditional computers to mobile
devices they may already have or lesser expensive (budget friendly) and modern computer like devices
including Chromebooks. The new interface in YouthCenter is much more modern and familiar to our
social media savvy younger users.

With the availability of the software on mobile devices now, it is not uncommon for case managers to
“check in” prior to coming into the office to get up to speed before they start their day.

Over the past few years, the developer of the software, BizStream, has been an integral partner with
Ottawa County in piloting the Multi-Jurisdictional Juvenile Justice Data Sharing Project (MJJJDSP) here in
Michigan. The YouthCenter system allows for searching and sharing specific case information with
partnering courts. The MJJJDSP allows for sharing of information through the National Information
Exchange Model (NIEM) (https://www.niem.gov/). By using the NIEM standards, courts may exchange
information even though they are not using the same case management software.

Not only is the YouthCenter system allowing for sharing of data between courts, recently with
Washtenaw County here in Michigan, YouthCenter is now sharing data with community health record
systems and electronic medical record systems utilizing industry standards while adhering to HIPPA
regulations.

Along with its data sharing capabilities, the reporting available in the system is extremely robust.
Reports are built, managed, and run by our staff. Reports on the data recorded in YouthCenter can be
exported in an Excel friendly format or our staff can subscribe to reports which allows the data to be
pushed to us, rather than the staff having to get it themselves. There are no additional costs to generate


https://www.niem.gov/

reports and if we need help building a report, YouthCenter support is there to help. The reporting
system has saved us countless hours when it comes to reporting to the state.

Ottawa County is proud to be a partner with BizStream in software especially knowing that BizStream’s
involvement with youth goes beyond developing software to support the courts and detention. Their
team is passionate about empowering future generations - especially when it involves technology. They
actively support local programs including BitCamp, robotics clubs, Girls Who Code, job shadow
programs, and their own non-profit education initiative, BizStream Academy
(http://www.bizstreamacademy.com/)
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Thursday, April 12, 2018

11:32AM  Attachment: Other

Filename: Paula-Bynes-Lab-Results-041218.pdf

Positive test

11:30AM  Drug Test: Alchohol & Cannabis

Cannabis (THC)
Paula admitted to having an edible. She's trying to stop.

arch 16, 2018

1:13PM  Facility Placement Intake: Probation Violation

This is Paula's 2nd time in detention. She knows the rules and generally follows them.
Visitation is all d by both parents and siblings.
Call PO Smith if there are issues.
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Thursday, April 12, 2018 Good Afternoon, David

Client | Recent Clients

Davis, Paula Bynes
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CLIENT ADMIN

Administration

My Clients To Do List User Preferences Reports
view this client in Detention
Open - JJVZ2016-000006 &

Open - 2016-000006

A DNA Sample is Required.

Paula wasglaced in Detention on Salurday, February 10, 2018 4:02 pm.
cheduled to be released on Friday, May 11, 2018.
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*  Staff; David Valko by David Valko
* Clients Involved: Pauis Bynes Davis
Paula had a issue with the dinner served and threw a fit over it.
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Primary:
We sent her back to her room where she could chill out for a bit.
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by Cory Vanden Bout
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