Court Leader’s Advantage December 17, 2020 Episode

Wildfires, Protests, and COVID:
How Courts Have Coped with Compounding Crises

Podcast Take Aways:

Courts Need to:

Get Information Out Quickly

Be Physically Present to Employees

Have Frequent Regular Virtual Conference Calls with Judges and Employees
Develop Sub-Groups for Targeted Communications

Develop Multiple Emergency Communications Options
(e.g., telephone, text, e-mail)



