Court Leader’s Advantage Video Podcast Questions
Time Marker Sheet
December 19, 2023, Episode

	  2 minutes
35 seconds
	Does your state have a judge-to-staff ratio formula when courts ask for new judicial positions? How do courts, particularly your court, lobby for new staff positions when requesting a new judgeship?


	 11 minutes
14 seconds

	Angie Van Schoick, we often hear about the dynamic tension between municipalities and municipal courts regarding revenue.  Cities of course must be concerned with revenue for the variety of services they provide; courts must be concerned with dispensing fair and impartial justice.  You are both the Town Clerk and the Clerk of Court.  How do you cope?


	13 minutes
16 seconds
	Judge-to-staff ratios can often hurt suburban and rural courts when competing with large metropolitan courts for staff. What are the pros and cons of using a judge-to-staff ratio formula?  Are there other, possibly better methods of allocating staff along with a new judicial position?


	23 minutes
31 seconds
	What is the best advice you ever received about budgeting and your court?
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