Court Leader’s Advantage Video Podcast Questions
Time Marker Sheet
March 19, 2024, Episode

	  3 minutes
12 seconds
	Is your court struggling to recruit and hire new employees?  Are there specific types of employees your court finds more challenging to recruit?


	 6 minutes
12 seconds

	Can you tell me about a time when your court was particularly hamstrung looking for new staff? 


	7 minutes
53 seconds
	Does your court have any sort of a formal management training program for employees who show potential?


	13 minutes
35 seconds
	Has your court had to cut back on any services due to staff shortages?


	15 minutes
58 seconds
	Have you noticed any change lately in what prospective job candidates are asking for regarding working conditions?


	19 minutes
3 seconds
	What measures, if any, has your court put in place to recruit new employees.  Are there any plans in the works to reach out in new areas?


	26 minutes
47 seconds
	What advice do you have for those tuning into today’s episode?
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   3   minut e s   12   seconds  Is   your   court   struggling   to   recruit   and   hire   new   employees?     Are   there   specific   types   of   employees   your   court   finds   more   challenging   to   recruit ?    
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19   minutes   3   seconds  What   measures,   if   any,   has   y our   court   put   in   place   to   recruit   new   employees .    Are   there   any   plans   in   the   works   to   reach   out   in   new   areas?    
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