Court Leader’s Advantage Video Podcast Questions
Time Marker Sheet
April 20, 2021 Episode

	2 minutes
7 seconds
	Since the start of the pandemic and with all the protests last year, how have you been communicating with staff and with your justice partners?  How has it worked out?


	8 minutes
53 seconds
	How Do You Manage Your Emergency Orders on Your Court’s Website?


	11 minutes
7 seconds
	What has been the most challenging aspect of communicating during the pandemic and the protests?


	13 minutes
10 seconds
	One of the most difficult tasks in communication is receiving candid feedback.  How have you been obtaining employee feedback with so many employees teleworking?  How has it been working?


	18 minutes
16 seconds
	As we seem to have turned a corner on the pandemic, have you eased up on communicating with staff and justice partners?


	23 minutes
7 seconds
	Zoom Burnout


	23 minutes
50 seconds
	What advice do you have for other court administrators around the country on effective communication?
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