Court Leader’s Advantage Video Podcast Questions
Time Marker Sheet
July 18, 2023, Episode

	2 minutes
13 seconds
	Being in Leadership can place one in rarified air.  Endless meetings, reports, presentations, keeping on top of new laws, policies, and contracts.  It is very easy to lose touch with line staff and their perspective.  Has that been a danger for you and how do you work to prevent it? 


	 5 minutes
38 seconds
	Sometimes a project doesn’t work out and a court must give up an effort or try a new approach.  Have you ever been involved in a project that had to be closed down?  What is the leader’s role if a project is not working out?  


	11 minutes
56 seconds
	Emotional intelligence is an important trait of an effective leader.  Can you define “emotional intelligence” for me and give me a time you used it in your leadership role?



	19 minutes
37 seconds
	Finally, is there a Leadership trait that you think stands out above the others?
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