Court Leader’s Advantage Video Podcast Questions
Time Marker Sheet
August 15, 2023, Episode

	3 minutes
16 seconds
	We have all had to work with people who are leaders in their own right, such as your court’s bench.  Describe a time when you took on an “influencer” role rather than a classic leadership position.


	 6 minutes
03 seconds
	Did you try any unique approaches compared to how you might deal with your office staff?


	11 minutes
30 seconds
	What kinds of skills and abilities are necessary to be an effective “influencer”?  Are these skills different from those we know of as classic leadership skills such as team building, mentoring, and organization?


	17 minutes
28 seconds
	Describe a time when you either advocated for a project or effort and the court decided against moving forward, or (on the flip side) warned against a direction and the court decided to move forward anyway.  


	26 minutes
40 seconds
	What is your best advice to others on how to effectively influence those in leadership? 
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3   minut e s   1 6   seconds  We   have   all   had   to   work   with   people   who   are   leaders   in   their   own   right ,   such   as   your   court’s   bench.    D escribe   a   time   when   you   took   on   an   “influencer”   role   rather   than   a   classic   leadership   position .    

  6   minutes   0 3   s econds  Did   you   try   any   unique   approaches   compared   to   how   you   might   deal   with   your   office   staff?    

11   minutes   30   seconds  What   kinds   of   skills   and   abilities   are   necessary   to   be   an   effective   “influencer”?    A re   th e se   skills   different   from   those   we   know   of   as   classic   leadership   skills   such   as   team   building,   mentoring,   and   organization ?    

1 7   minutes   28   seconds  D escribe   a   time   when   you   either   advocated   for   a   project   or   effort   and   the   court   decided   against   moving   forward,   or   (on   the   flip   side)   warned   against   a   direction   and   the   court   decided   to   move   forward   anyway .       

26   minutes   40   seconds  What   is   your   best   advice   to   others   on   how   to   effectively   influence   those   in   leadership ?      

 

