Court Leader’s Advantage Video Podcast
Question Time Marker Sheet
September 17th, 2024, Episode

	  3 minutes
25 seconds
	If skills are going to replace degrees and certificates as the new selection criteria how will we assess candidate skills?  What do we look for if we concentrate on leadership skills like creativity, problem-solving?


	 6 minutes
4 seconds

	Can you give an example of the kind of questions we could ask that would delve into a candidate’s thinking regarding these skills and allow us to get past the canned responses?


	9 minutes

	Procedural knowledge of court operations has long been a priority, even when hiring for court management jobs.  If interpersonal skills become more sought after, what will this do to candidates with knowledge of court operations?  Will those candidates be edged out by ones with more leadership and interpersonal skills?


	12 minutes
51 seconds

	What do we look for in a manager who says that he or she is an expert in workplace mediation? How would you check a candidate’s background for something like that?


	17 minutes
46 seconds

	What do we look for when a court is trying to hire someone with skills in Artificial Intelligence?  Do you cultivate from within and how do we do that?


	22 minutes
14 seconds

	A widely accepted recruitment and selection adage is “past behavior is the best indicator of future performance.” Does this mean that previous court work is the best indicator of a successful future court employee?  How does this square with us when we are looking for candidates with these new skills?  Doesn’t this adage conflict with our commitment to diversity?


	25 minutes
58 seconds

	What advice do you have for court professionals joining us today who are facing this changing workforce?
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