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“Committ ed  to  Exce l l ence”

Mission

The mission of the National Association for 
Court Management (NACM) is to be an 
inclusive member organization dedicated to 
developing all court professionals as leaders, 
providing community, sharing information, 
and advocating on important court and 
justice system topics.



“Committ ed  to  Exce l l ence”

Vision

The National Association for Court Management will 
continue to be a global leader in the achievement of an 
independent, interdependent, inclusive, accessible and 
forward-looking Judicial Branch that is committed to 
excellence. NACM will provide outstanding service to its 
members through quality professional development, 
relevant publications, collegial fellowship, and 
opportunities to participate in the organization. The core 
values of integrity, diversity, visionary leadership, 
innovation, and collaboration will be reflected throughout 
NACM.
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Membership
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Membership Benefits

• Continuing education 
opportunities

• Networking opportunities

• Publications

▪ Court Manager

▪ Court Express

▪ Guides

• CORE® Champion 
Certification

• Mentoring Opportunities

• Access to ICM courses

• Conference videos and 
webinars

• Reduced conference 
fees
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NACM Webinars

• Landmark SCOTUS Decisions: 
Haaland v. Brackeen (2/24)

• From Parchment to Pixels: How AI 
Can Turbocharge Court Data 
Accuracy and Efficiency (3/24)

• CORE Leadership (4/24)
• Increasing Court Appearance (6/24)
• DEI: Evolution of Terms, Concepts, 

and Strategies (9/24)
• Understanding AI in Courts (11/24)

Recent Webinars offered:

NACM Webinar Page
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Court Express, Court Manager & Guides 

• DEI Guide 2023

• The Core in Practice (2024)

• Court Security Guide (2024)

• Courting AI Guide 2024

Standing NACM Publications
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NACM Collaborations

• National Center for State Courts (NCSC)

• National Association of State Judicial Educators 

(NASJE)

• American Judges Association (AJA)

• National Association of Women Judges (NAWJ)

• National College of Probate Judges (NCPJ)

• National Conference of Metropolitan Courts

• Federal Court Clerks Association

• National Conference of Appellate Court Clerks

• Justice Management Institute

• American Bar Association (ABA)

• State Judicial Institute (SJI)

• National Judicial College

• National Court Reporters Association

• Conference of Chief Justices (CCJ)

• Conference of State Court Administrators (COSCA)

• National Council of Juvenile and Family Court Judges 

(NCJFCJ)

• Conference of Court Public Information Officers 

(CCPIO)

• National Conference of Bankruptcy Clerks

• American Institute of Architects

• Bureau of Justice Assistance

• Self-Represented Litigation Network (SRLN)



“Committ ed  to  Exce l l ence”

• Governance

– Ethics

• Communications

– Website

– Social Media

• Education

– Conference Development 

– CORE®

• Membership

– Early Career Professionals (ECP)

– International

– State Associations

• Diversity, Equity and Inclusion (DEI)

NACM Committees



Practice Civility (formal 

politeness and courtesy in 

behavior and speech)

Assume positive intent (If a 

mistake is made, we 

acknowledge it, take 

accountability, apologize, 

and move on

Be encouraged to 

participate (allow others to 

share, even if their thoughts 

aren’t fully formed or 

polished)

Respect each other’s 

thinking and value 

everyone’s contributions

Agreements  



2020 Diversity, Equity, and Inclusion (DEI) 
Headlines



Roadmap
DEI: Evolution of Terms, Concepts, and Strategies 

History of DEI
When did DEI programs and trainings 

start? 

DEI IN COURTS
Where are we today? And, where are 

we going?



Evolution of Concepts: 
Early Legal Timeline Overview 

1941 

President Franklin 
Roosevelt signs an 

executive order 
prohibiting government  

contractors from 
engaging in employment 
discrimination based on 
race, color, or national 

origin.  

1964

President Lyndon B. 
Johnson signs the 
Civil Rights Act of 

1964 into law.

1965

EEOC opens its doors for 
business on July 2, 1965 -- 

one year after Title VII 
becomes a law.

1967

Congress passes 
the Age 

Discrimination in 
Employment Act of 

1967 (ADEA) 
protecting 

individuals who are 
between 40 and 65 
years of age from 
discrimination in 

employment

1978

Congress amends Title VII 
by passing the Pregnancy 
Discrimination Act of 1978 

to make clear that 
discrimination based on 

pregnancy is unlawful sex 
discrimination.

Source: History of the EEOC. U.S. Equal Employment Opportunity Commission. Retrieved August 26, 2024, from 

https://www.eeoc.gov/history 

https://www.eeoc.gov/history


Evolution of Strategies: DEI Training Timeline 

1969+ 

Popularity of 
Encounter Groups: 
Racial Sensitivity 

Training. 

1970s+

EEOC/Legal 
Compliance – focus 

on race.

1980s+

Gender/Sensitivity – focus 
on gender, sex, and other 
dimensions of diversity.

Decrease in racial 
sensitivity. 

1990s+

Business case for 
diversity. 

Multiculturalism – 
focus on positive 
representation of 

historically 
underrepresented 

groups.

2020+

New DEI leaders and 
programs emerge



Encounter Groups – Popular in the 1970s

Sources: Reinhold, R. (n.d.). Encounter Movement, a Fad Last Decade Finds New Shape. The New York Times. Retrieved August 26, 2024, from https://www.nytimes.com/1974/01/13/archives/encounter-
movement-a-fad-last-decade-finds-new-shape-tried-by.html 
Wolfe, A. (2021, December 9). I'm O.K.-- You're a racist. New York Times. Retrieved August 26, 2024, from https://www.nytimes.com/2001/12/09/books/i-m-ok-you-re-a-racist.html 

In 1967 Price Cobbs (psychiatrist) and George Leonard (writer) 
held their first encounter workshop at the Esalen Institute.

“Minority” and “Multicultural Affairs” offices at universities

https://www.nytimes.com/1974/01/13/archives/encounter-movement-a-fad-last-decade-finds-new-shape-tried-by.html
https://www.nytimes.com/1974/01/13/archives/encounter-movement-a-fad-last-decade-finds-new-shape-tried-by.html
https://www.nytimes.com/2001/12/09/books/i-m-ok-you-re-a-racist.html


1980s – Shift from solely race to include other 
dimensions of diversity

• Gender/Sensitivity – focus on gender, sex, and other 
dimensions of diversity.  More diversity professionals emerge. 

• Microaggressions is coined by Harvard Prof.  Chester Pierce in 
the 1970’s. 

• Lewis Brown Griggs (diversity consultant) coins the phrase 
diversity & equity in the early 1980s.

• Glass ceiling is a term first coined by Marilyn Loden in 1978.

• Intersectionality is a term first coined in 1989 by American civil 
rights advocate and scholar Kimberlé Williams Crenshaw.



Strategies:  1990s- Popularity of the Business 
Case for Diversity

From affirmative action to affirming diversity – Article written by 
R. Roosevelt Thomas, Jr.

“So companies are faced with the task of managing 
unassimilated diversity and getting from it the same 
commitment, quality, and profit they once got from a 
homogeneous work force. To reach this goal, we need to work 
not merely toward culture- and color-blindness but also toward 
an openly multicultural workplace that taps the full potential of 
every employee without artificial programs, standards, or 
barriers.” 

Source: Thomas RR Jr. From affirmative action to affirming diversity. Harv Bus Rev. 1990 Mar-Apr;68(2):107-17. PMID: 10106515.



The Business Case for Diversity – 1990s

“Enter Elsie Cross. This 63-year-old, soft-spoken black 
woman from Philadelphia is one of the most persuasive 
and potent “diversity consultants” in this country. Her 
clients include Eastman Kodak, American Express, G.E. 
Silicones, Corning Glass and Ortho Pharmaceutical. Her 
20-year-old business, Elsie Y. Cross Associates, is at the 
top of a fast-growing field that includes other independents 
(such as her main competition, the Kaleel Jamison Group 
in Albany, N.Y.) and corporations, which sometimes 
launch internal diversity programs. Cross’ company has 
more work than it can handle and a Fortune 100 waiting 
list.”

- Los Angeles Times, August 9th 1992

Source: White, J. P. (1992, August 9). Diversity’s Champion : When Elsie Cross Takes on Racism and Sexism in Corporations, She Strives to Free Everyone--Even the White Men at the Top. Los Angeles 

Times. Retrieved August 26, 2024, from https://www.latimes.com/archives/la-xpm-1992-08-09-tm-6185-story.html 

https://www.latimes.com/archives/la-xpm-1992-08-09-tm-6185-story.html


Moving Beyond The Business Case for Diversity 
– 2020’s

“While leaders have fallen back on the “business case” for hiring 
and promoting employees from historically marginalized groups, 
this rationale can trigger resistance, backlash, and biases, 
particularly among White decision-makers, according to research 
by Jamillah Bowman Williams, a visiting fellow at Harvard Business 
School’s Institute for the Study of Business in Global Society (BiGS). 
And perhaps even worse, DEI efforts based on the business case 
usually fail to address the root causes of inequality.”

- Harvard Business Review, October 31, 2023

Source: Scott, K. H., & DeLollis, B. (2023, October 31). Beyond the 'Business Case' in DEI: 6 Steps Toward Meaningful Change. 

Harvard Business Review. Retrieved August 28, 2024, from https://hbswk.hbs.edu/item/beyond-the-business-case-in-dei-six-

steps-toward-meaningful-change 

https://www.hbs.edu/bigs
https://hbswk.hbs.edu/item/beyond-the-business-case-in-dei-six-steps-toward-meaningful-change
https://hbswk.hbs.edu/item/beyond-the-business-case-in-dei-six-steps-toward-meaningful-change


1990s – Loden’s Diversity Wheel

Source: Judy B. Rosener and Marilyn Loden (1991)



2003 Gardenswartz & 
Rowe’s Dimensions of Diversity



Case Study: US MILITARY 
Defense Equal Opportunity Management Institute (DEOMI)  

Over the years, 
DEOMI has evolved 

to address the 
changing landscape 
of human relations

1971

US Military Example

Defense Race Relations 
Institute (DRRI), the 

institute’s initial mandate 
was to address racial 
tensions and promote 

equal opportunity within 
the U.S. military

1979

In 1979, DoD the 
reorganized and 

renamed the institute as 
DEOMI to reflect its 
expanded mission 

beyond race relations to 
include gender, religion, 
national origin, and other 

areas of American 
diversity.

1990

Since the 1990s, the 
Defense Equal Opportunity 

Management Institute 
(DEOMI) has used human 
relations science, methods, 
and theory, linking inclusive 
leadership and teamwork to 

enhanced operational 
performance.

2018

DEOMI embarked on a 
further mission expansion 
to become the DoD Center 

of Excellence (CoE) for 
human relations, 

encompassing MEO, EEO, 
Diversity and Inclusion 
(D&I), and Harassment 

Prevention.

Source: History. Defense Equal Opportunity Management Institute. Retrieved August 26, 2024, from https://www.defenseculture.mil/About-DEOMI/History/ 

https://www.defenseculture.mil/About-DEOMI/History/


DEI in the Judicial Branch

Since the National 
Consortium on Racial 
and Ethnic Fairness 

formed in 1989, there 
have been many DEI 

initiatives and the 
state and national 

levels.

2020

NCSC hires Director of Racial 
Justice, Equity and Inclusion

2021

• NACM creates DEI 
Committee

• Conference of Chief 
Justices and the 

Conference of State 
Court Administrators, 

the Blueprint for Racial 
Justice

2022

• National Judicial College 
holds The Antiracist 

Courtroom: Theory and 
Practice

• Inaugural National 
Convening of Court DEI 

Professionals 

2023

NACM DEI Guide  is 
released



2023+ DEI Headlines 



Concepts & Terminology:  What is Diversity, Equity, and 

Inclusion?

The state or fact of being diverse, 
with diverse being defined as “of a 
different kind, character, etc.” — 

Random House Dictionary

Diversity 

The quality, state, or ideal of 

being just, fair, and impartial. 

— Merriam-Webster Dictionary 

Equity

The idea that everyone should be able to 

use the same facilities, take part in the 

same activities, and enjoy the same 

experiences, including people who have a 

disability or other disadvantage. — 

Cambridge Dictionary

Inclusion



Other Acronyms and Terms 

Accessibility
DEIA

Justice 

DEIB JEDI 
Belonging 



DEI in Courts, where are we today?

28

DEI programs/strategies should bolster and support:

• Codes of Conduct (Judicial and Employee)

• Hiring & Promotion Practices 

• Public Trust and Confidence

• Access to Justice

• Employee Training

• Customer Service 

Common DEI concerns:

• Anti-DEI bills

• Tracking and measuring progress

• Funding for speakers, trainers, and programming

• Potential DEI backlash

• Why do we need DEI?, we’re all non-biased court professionals; or

• Why isn’t the court doing more?



DEI in Courts, where are going?

29

10 Things to consider going forward:

• DEI is dynamic and will continue to evolve.

• There  are many different approaches to DEI: One size does not fit all

• Intentionality is a must.

• Data driven and measured.

• DEI concepts are imbedded in justice ideals.

• Consider flexibility:  Is it hardcore, watered down, or on point.   

• Results over Rhetoric.  Change behaviors.   Change systems. 

• DEI can be standalone topic or can be integrated into other topics.

• Be tactical and strategic.  

• DEI is a marathon, not a sprint.



DEI RESOURCES FOR COURTS

• NACM 

• National Center for State Courts - Blueprint for Racial 
Justice

• NCJFCJ – Diversity, Equity, and Inclusion Collaborative 

• Universities 

• Professional Organizations 

• Court Conferences

• Webinars 



INCLUSIVE LANGUAGE RESOURCES 

NACM’s DEI Guide: https://nacmnet.org/wp-
content/uploads/NACM-2023-DEI-Guide_Online.pdf 

Advancing Equity in the Administration of Justice through 
Inclusive Communications and Person-Centered Language: 
https://www.ncsc.org/__data/assets/pdf_file/0026/87182/Inclu
sive-Communications-Person-Centered-Language.pdf 

Gender Inclusive Language: 
https://www.ncsc.org/__data/assets/pdf_file/0028/84916/Gen
der-Inclusivity-in-the-Courts.pdf 

https://nacmnet.org/wp-content/uploads/NACM-2023-DEI-Guide_Online.pdf
https://nacmnet.org/wp-content/uploads/NACM-2023-DEI-Guide_Online.pdf
https://www.ncsc.org/__data/assets/pdf_file/0026/87182/Inclusive-Communications-Person-Centered-Language.pdf
https://www.ncsc.org/__data/assets/pdf_file/0026/87182/Inclusive-Communications-Person-Centered-Language.pdf
https://www.ncsc.org/__data/assets/pdf_file/0028/84916/Gender-Inclusivity-in-the-Courts.pdf
https://www.ncsc.org/__data/assets/pdf_file/0028/84916/Gender-Inclusivity-in-the-Courts.pdf


NACM’S DEI GUIDE







NCSC’s Gender-Inclusive Language in the Courts:



BLUEPRINT FOR RACIAL JUSTICE

36
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Future Conferences

Midyear Conference: Measuring and Taking 

Action on Public Trust and Confidence

Annual Conference: Promoting Public Trust 

and Confidence through Service and 

Collaboration
Call for Proposals
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Social Media



nacmnet.org

Thank you!
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