L

N

/
ko)
1LY NA
[

° VIRT

WHA
\ MARGARET ALLEN, DIR

JULI EDWARDS-MCDANIEL, CURR

\J — JI"

DANA BARTOCCI, HUMAN RESOURCES & DEVELOPMENT DIRECTOR,
MINNESOTA JUDICIAL BRANCH O

N N/




N
\

O

NACM CORE

l ENGAGEMENT TIPS

o STORIES FROM THE VIRTUAL CLASSROOM |




Caseflow
Management

Information

Technology Leadership
Management

Education, Visioning and
Training and Strategic
Development Purposes and Planning
Responsibilities
of Courts

Human

Resource Essential
Management Components

\ Resources Court
Budget and Community
Finance Communication




Public Trust and Confidence

Purposes and Responsibilities

PRINCIPLE
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Core Content

Court management |s Increasingly professionalized and diverse. With
court managers toking more responsibilities, facing new demands, and
coping with changes In their environment, the National Association for
Court Management (NACM) recognized a need to revise their long-
standing original core competencies.

Therefore, NACM has launched the Core to promote the interests and

‘:: S 7 Resour ws | AboutNACM  Q NACM /
core.oxrqg
What court professionals need to

further the ed jon of court it pr ls. Welcome to
the Core website!

NACM's Intent in promoting these new competendes goes beyond
providing L 1cles for profi | rking in court
administration but to also promote ce n the adm 1 of

Justice and court management.
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About NACM

The National Association for Court Management has over 1,700 members from

the United States, Canada, Australia, and other countries. NACM is the largest
Fe ed Post About NACM organization of court management professionals in the world with members
Fair Use Notice ar isclaimer from all levels and types of courts.
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 Educational
Development

Educational Development

* Court leaders ensure education is:

Continuous and creative

Inclusive

Accessible and tailored
Well-managed

Delivered using multiple mechanisms

Evaluated
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2.1 Adults as Learners

2.2 Learning Styles

2.3 Instructional Design
2.4 Delivery Mechanisms
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O 1. In-person Delivery

Module

Bractice Delivery Mechanisms

2. Electronic Delivery: Synchronous
3. Electronic Delivery: Asynchronous

4. Blended Delivery: In-person and Electronic



Practice Electronic Delivery

\
\3 * Webinar: Shorter session (1-2 hours); generally less
/\l interaction; less expensive
O * Virtual Course: Deep dive into content (several hours; perhaps
over multiple days; more interaction; interchange between
faculty and participants
) 2. Electronic Delivery: Synchronous

* Adaptation of content designed for in-person delivery is
necessary to ensure participant engagement

3. Electronic Delivery: Asynchronous

* Not as easy as simply taping an in-person session
* Development process is often lengthy and expensive
* Shelf life can be short
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1\\5 CHANGE OF PARADIGM

O

“We have to do it this way...” “We get to explore another
option that may have even

l better outcomes and options.”
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& Polls

Host is sharing poll results

RESPONSES

1. How do you feel about transitioning to offer virtual
education for your learners? Select all that apply. (Multiple
choice)

Nervous
—_——————————————— =0
Disappointed

Happy

Excited

Motivated

Other (type your answer in chat)
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“just because it's virtual
doesn't mean you can
ignore all the aspects of
effective instructional
delivery”
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2}\3 “Make it as interactive

. as possible. An hour
lecture online is death.”




