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The Competency



Educational Development

• Court leaders ensure education is:

• Continuous and creative 

• Inclusive 

• Accessible and tailored 

• Well-managed 

• Delivered using multiple mechanisms 

• Evaluated
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Delivery Mechanisms

1. In-person Delivery

2. Electronic Delivery: Synchronous

3. Electronic Delivery: Asynchronous

4. Blended Delivery: In-person and Electronic



Electronic Delivery

2. Electronic Delivery: Synchronous

3. Electronic Delivery: Asynchronous

• Adaptation of content designed for in-person delivery is 

necessary to ensure participant engagement

• Not as easy as simply taping an in-person session

• Development process is often lengthy and expensive

• Shelf life can be short

• Webinar: Shorter session (1-2 hours); generally less 

interaction; less expensive

• Virtual Course: Deep dive into content (several hours; perhaps 

over multiple days; more interaction; interchange between 

faculty and participantsD
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CHANGE OF PARADIGM

“We have to do it this way…” “We get to explore another 

option that may have even 

better outcomes and options.”



VIRTUAL ENGAGEMENT



MANAGING

S I L E N C E

TIMING



MUTE/UNMUTE CHAT



POLL RESPONSES

X



HAND RAISE ANNOTATE



Guyana



VIDEO BREAKOUT ROOMS



64% 
of National Association of State Judicial Educators surveyed said they have done 

onboarding remotely.



“just because it's virtual 

doesn't mean you can 

ignore all the aspects of 

effective instructional 

delivery”



“Make it as interactive 

as possible. An hour 

lecture online is death.”


